AGENDA
Economic Development Commission
REGULAR MEETING
September 7, 2022
5:15 PM
Council Chambers
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL
4. APPROVAL OF MINUTES
a. August 3, 2022 Regular Meeting
5. ECONOMIC DEVELOPMENT COMMISSION REVIEW
a. OLD BUSINESS
i. Business Retention, Expansion and Attraction Partnership Program Update
ii. Follow Up on Economic Data Questions
b. NEW BUSINESS
i. Bike & Pedestrian Plan Project Update and Workshop
ii. Development Bus Tour Save the Date (October 4, 2022, 5:15-8:00 PM)
6. ALL OTHER ITEMS
a. Commissioner Updates*
b. Community Development Department Updates*
c. Council Liaison Updates*
7. ADJOURNMENT
*Items marked with an asterisk have no accompanying materials

The next regular Economic Development Commission meeting will be held November 2, 2022

REGULAR MEETING MINUTES
OAKDALE ECONOMIC DEVELOPMENT COMMISSION
August 3, 2022
CALL TO ORDER
A regular meeting of the Economic Development Commission (EDC) of the City of Oakdale
was held on August 3, 2022 at Oakdale City Hall, Oakdale, Minnesota. The meeting was
called to order by Chair Burns at 5:15 PM and began with the pledge of allegiance.
CALL OF ROLL
On a call of roll, the following were present:
Chairperson:

Bill Burns

Commissioners:

Dave Halper
Jeff Bates
Erin Voca
Frank Orsello
Stacie Penn

Also Present:

Andrew Gitzlaff, Community Development Director
Susan Olson, City Council Liaison
Jamie Scheffer, Sr. Community Development Specialist

Absent:

Bob Boulianne
Gary Severson
Bob Stiglich
Holly Koep, Ex Officio Member

Quorum Present: YES ☒

NO ☐

APPROVAL OF MINUTES
Corrections to the minutes were requested and made that involved the misspelling of
Commissioner Severson’s and Commissioner Bates’s last names.
A MOTION WAS MADE BY COMMISSIONER BATES, SECONDED BY COMMISSIONER
SEVERSON, TO APPROVE THE MINUTES AS CORRECTED OF THE REGULAR MEETING OF MAY
4, 2022.
6 AYES.
0 NAYES.
MOTION CARRIED
OLD BUSINESS
BUSINESS RETENTION, EXPANSION AND ATTRACTION PARTNERSHIP UPDATE
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Community Development Director Andrew Gitzlaff provided the following update:
The program contract was approved by the Oakdale City Council to partner with the
Oakdale Area Chamber of Commerce and the St. Paul Area Chamber of Commerce to
complete the work. A training session was held with those planning to attend the
visits.
The goals of the program are 1) to express appreciation and build relationships with
businesses, 2) support local businesses by connecting them with resources, 3)
understand the real estate investment plans of local businesses, and businesses
goals for growth moving forward, 4) and understand how city policies impact
business success.
The participation pool consists of elected officials, city staff, community leader from
Chamber or EDC, and Chamber staff member to take notes.
Businesses being visited include categories: businesses impacted by Covid-19 the
most, women-owned businesses, BIPOC businesses, legacy employers, top
employment sectors, and geographically diverse spread of businesses overall.
Questions asked will include business details outlined on a state-wide form from
Grow MN. Question examples include investment or expansion plans, workforce
issues, transportation and transit issues, and community connectedness.
Visits may include tours, group photos (to be shared on social media), and a resource
packet. The packet will include city contacts, Chamber information, Open to Business
information, MN-DEED and SBA programs, and Biz Recycling. The packet will be
developed in paper and electronic form. Staff plans to use the packets available for
other uses moving forward including new businesses. Staff is working with Oakdale
Administration on a gift- Oakdale tree on a base with a slogan.
Follow up will include a thank you email, data gathering, and a report with
recommendations for the City to pursue, and follow up items that will be owned by
City staff. The program will be reviewed by Council and staff to think about any
changes moving forward, as there are plans to do this yearly.
Chair Burns asked if the EDC commissioners could be given a summary of the report
at a future meeting as well and Gitzlaff confirmed that will happen, along with
updates along the way on progress and businesses visited up to that point. Burns
also suggested that if an EDC commissioner was at any of the recent meetings, they
could share their take on how the meetings went and what their takeaways were.
Bates stated that he enjoyed the training, likes the follow up plans for the program,
likes how the structure of the questions being asked by different individuals is
planned, and thinks the schedule is aggressive but hopes we can make it work.
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NEW BUSINESS
OAKDALE & WASHINGTON COUNTY COMMUNITY PROFILES
Community Development Director Gitzlaff introduced new staff member Senior Community
Development Specialist Jamie Scheffer and described her related work experience and that
her duties will include economic development and housing. Gitzlaff noted that Scheffer will
be the staff liaison for the EDC moving forward and Gitzlaff will stay involved.
Scheffer presented community profiles for the City of Oakdale and Washington County. The
City of Oakdale profile included community metrics and was provided by the Washington
County Community Development Agency (CDA) website. The Washington County profile
included community and economic metrics involving comparisons with the state average
and was provided from the Minnesota State Department of Employment and Economic
Development (MN-DEED). Profiles were included in EDC Agenda Packets and Scheffer gave
a high level overview of the data in a presentation. Scheffer stated that the data can be
used in the future for economic development related marketing and that staff have
discussed collecting peer community comparisons to further analyze the data.
The commissioners engaged in a discussion with staff about the information provided.
Commissioner Orsello commented that the median age of 39 seemed young and he and
Chair Burns discussed potential rising median age due to the number of assisted living
homes in Oakdale. Orsello asked where the data came from for Washington County and
Scheffer responded that the State of MN has a team of labor/data analysts that put
together data, covering different regions of the state. Commissioner Penn asked how current
the data is and Scheffer responded that the data is most likely from the 2020 census.
Commissioner Voca asked where they pulled the labor force data from and Scheffer said
she would inquire and report back at the next meeting. Burns asked where they pull the
data for number of businesses in the City and Scheffer responded that the State has that
data and Voca added that the data is collected from businesses registering for a Federal
Employer Identification Number (FEIN). Burns asked about the 524 people working from
home number and wondered how they obtained that number and how that will be updated.
Scheffer said she will look into that with County staff as well. Commissioner Halper
commented that the data is like gold for gathering differentiators for the City of Oakdale and
including in a brochure or other place in our website that shows the advantages when
compared to a peer city or simply our own data. Halper asked if that is part of the
Community Development Department’s job eventually to show advantages or get the word
out. Gitzlaff replied yes- we are starting with a baseline trying to gather free data available to
us, along with qualitative data obtained during upcoming business visits, to eventually
provide to the EDC and Council to help make more informed decisions when it comes to
economic development. Commissioner Bates commented that he was surprised that the
median income in Washington County is higher than the state average, however Washington
County also contains communities like Woodbury. Bates also commented that it would be
interesting to see median income compared to other communities like Woodbury, Stillwater,
North St. Paul and Maplewood especially. Commissioner Voca inquired about safety data
available because that is an attractor for businesses. Scheffer indicated that there are
websites with that data available. Burns suggested Oakdale PD or Washington County as
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potential data sources. Gitzlaff mentioned that the police chief recently prepared a summary
of some of those main statistics for council a while back and that we can send that to the
commissioners.
SIZEUP SMALL BUSINESS TOOL DEMONSTRATION
Scheffer moved on to give a demonstration of a business tool that is available for use on the
Washington County CDA’s website called SizeUp Small Business. The tool can be utilized to
measure business performance against competitors in the industry; to find customers,
suppliers and competitors; to optimize marketing and advertising; and to analyze
demographics. Scheffer showed an example of a restaurant in Oakdale and went through
the tool as a demonstration. Commissioners asked several clarifying questions about the
uses of the tool as the demonstration went on. Commissioner Penn suggested letting
businesses know about this tool on the upcoming BRE&A visits.
COUNCIL LIAISON UPDATE
Councilmember Olson reported on the following in response to questions:
• Working hard on the City budget right now. September is when the initial levy is due
and then it is finalized by December.
• Kevin Zabel has put in for Mayor. She and Colleen have put themselves in for reelection for City Council.
• The City has a cool new software that will show the entire city budget on the website.
It will be completely transparent and interactive.
• We are not in a deficit for budget.
• Property tax questions- defer to Washington County. The City has to do a levy for city
services such as fire/police. There is a 0.5% sales tax proposed for upgrading public
works and police.
COMMISSIONER UPDATES
Commissioner Bates attended a groundbreaking at 4Front, who are building a new
industrial/warehouse building for lease. Chair Burns said the recent Chamber meeting was
held and they had a good speaker. Commissioner Penn reported that Carol Matthews is
having their annual picnic on Friday night. Commissioner Orsello asked if staff could arrange
for the EDC Commissioners to tour facilities that are proposed to have facilities funded
through the sales tax that will be on the ballot. Gitzlaff said he will have to check as staff is
only allowed to present facts and not sway opinion.
COMMUNITY DEVELOPMENT DEPARTMENT UPDATES
Community Development Director Andy Gitzlaff provided an update on current projects.
Willowbrooke Continental Townhome area is close to having first residents move in and the
pool is being filled. There are also a few single-family homes that have temporary certificates
of occupancies issued. Gitzlaff is checking if there will be any public event due to none being
held during Covid. We have a developer with a concept plan (Roers Companies) for the SE
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quadrant for an apartment and townhome complex which will come to Planning Commission
in September. Single Family has been harder to sell due to rising interest rates.
Ideal Avenue is still closed along with 40th Street. It probably won’t be until later this year
that they open. Ideal is a County road so that is under their jurisdiction. Developers typically
build roads within the development and local government typically builds roads
outside/adjacent. The County already had Ideal on their radar to reconstruct.
There is a residential proposal for Oakdale Marketplace Development. The area is guided
mixed use in the comp plan and is half built out. The market is changing for multi-family
residential to being close to amenities, in this case LA Fitness, Target, Pins, etc. This is
different than what Oakdale has done in the past so they went to Council workshop for
feedback and will come to Planning Commission in September. A lot of indications show that
if residential goes into the development area, it will spur more commercial development
which brings in more tax base for the community.
Norhart apartment building at Helmo Station has their approvals and they are working on
final plat and development agreement. Hopefully they will be out there breaking ground
soon. This area is up and coming for development.
PUBLIC COMMENT
Chair Burns called on the attendees in the audience to see if they had any comments. It was
asked if there are any updates on the Cedric’s Landing proposal. Gitzlaff said that a concept
plan had been brought to Council but there were a lot of barriers to development. The City is
looking at getting public access to open space at the defunct par 3 golf course as part of any
proposal but there is no formal proposal before us. Golf View Park is just to the west of that
property. Gitzlaff said the Planning Commission would be the first commission to review any
applications that come forward for that site, with a public hearing involved. An audience
member stated that they were a lead representative to get a park in their neighborhood and
that the park is very much loved and used quite a bit. They stated that they are not opposed
to development but would be if it came to removing their park. Commissioner Bates echoed
that he has seen the park heavily used as well. The audience member identified herself as
Kristin Hauch who lives next to the park. She noted one of their only complaints is that the
old golf course is not maintained and weeds are growing up and it’s an eye sore.
ADJOURNMENT
A MOTION WAS MADE BY COMMISSIONER HALPER, SECONDED BY COMMISSIONER
SEVERSON TO ADJOURN THE REGULAR MEETING OF AUGUST 3, 2022 AT 6:29 PM.
6 AYES.
0 NAYES.
MOTION CARRIED.
Respectfully submitted,
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Jamie Scheffer
Senior Community Development Specialist

TO:
FROM:
DATE:
SUBJ:

Economic Development Commission
Jamie Scheffer, Senior Community Development Specialist
September 7, 2022
Business Retention, Expansion and Attraction Program Update

BACKGROUND
The City Council approved a partnership agreement with the Oakdale Area Chamber of
Commerce (OACC) and St. Paul Area Chamber of Commerce (SPACC) at their April 26th,
2022 meeting. The BRE&A Program will consist of City Officials, Staff and Chamber Staff
visiting Oakdale businesses to establish and maintain relationships; offer support and share
resources; understand future expansion and development needs; and evaluate how City
policy is affecting operations. At the conclusion of 18 visits, a report will be presented to City
Council of findings and recommendations on steps to enhance the business climate in
Oakdale.
UPDATES
The PDF Packet of Business Resources has been created– this is a combined packet of the
following materials listed below. The packet will be on the City website soon. The packet is
considered a living document and will be updated continually with most recent information.
Printed versions of these materials are placed into a City of Oakdale folder and are handed
out during the business visit, along with a gift from the City (an Oak Tree desk statue that
says “Thank you for Growing in Oakdale!”).
-

City of Oakdale *NEW* Business Resource Guide
City of Oakdale BIZRECYCLING Postcard
OACC Brochure
Open to Business Brochure
MCDD Finance Products Flyer (Business Financing through Open to Business)
SizeUp Your Business in Washington County (Webpages into PDF)
MN-DEED- Minnesota Business First Stop Flyer

Participating Staff and Commissioners will provide a brief summary of visits to date at the
meeting. As promised on the business visits, participants will not be able to share specific
business data but may provide a high-level overview of the process and how the visits went.
Pictures from visits will be shared as available with the EDC and through City communication
channels.
ATTACHMENTS:
Oakdale Business Resource Packet
Photos- BRE&A Visit with Platinum Bank

8/31/2022

Oakdale BRE&A Visits

Platinum Bank

Pictured left to right: Andy Gitzlaff (Community Development Director), Chris Volkers (City
Manager), Mayor Paul Reinke, David J. Faust (Platinum Bank President & CEO), Kim
Obrien (Oakdale/St. Paul Area Chambers), Bill Burns (EDC Chair)

Pictured left to right: Andy Gitzlaff (Community Development Director), Mayor Paul
Reinke, David J. Faust (Platinum Bank President & CEO), Bill Burns (EDC Chair)

August 30, 2022

1

CITY OF OAKDALE, MINNESOTA
BUSINESS RESOURCE GUIDE

City of Oakdale
1584 Hadley Avenue North
Oakdale, MN 55128
www.ci.oakdale.mn.us

August 4, 2022

CITY OVERVIEW
The City of Oakdale is a vibrant and growing suburban community within
the Minneapolis-St. Paul metropolitan area. Oakdale is conveniently located
along Interstates 94 and 694 which makes it attractive to businesses and
new development. The City prides itself on its neighborhoods, community
parks and business-friendly environment.
QUICK FACTS
Oakdale, located in Washington County, became a city in 1974 and is
currently home to over 625 businesses providing commercial, industrial
retail, dining, entertainment and professional services.
Population: 28,303 (2020 census)
Households: 11,304 (2.48 persons per household)
Square miles: 10.94
Median home value: $264,300
Median household income: $72,511

RECREATION NOTABLES
Oakdale has twenty-nine parks,
including the Oakdale Nature Preserve
where the Discovery Center is located.
The Discovery Center offers year-round
exhibits and activities for all ages and
interests. The center includes meeting
and reception facilities, and the park
includes an outdoor amphitheater within
its 200 acres. It also offers a 28-acre
lake, hiking and biking trails, tennis
courts, a playground and picnic areas.
Adjacent to City Hall, Walton Park hosts
numerous community events including
free concerts, a farmers’ market, and
the City’s community celebration,
Summerfest, each year in June.
The City features a 4.6-acre dog park
that is free to use and includes a pond,
walking trail, wooded areas and fencing.

DEMOGRAPHICS
The City of Oakdale continues to grow in both population and diversity.
According to the 2020 census, Oakdale saw a 13-percent increase in the
number of BIPOC (Black, Indigenous and People of Color) residents who
make up 33.9 percent of the population.
White/Caucasian: 66.1 percent
Black or African American: 10.0 percent
12.4 percent
Hispanic/Latino: 6.2 percent
Two or more races: 4.7 percent
American Indian: 0.3 percent
Other: 0.4 percent
CITY GOVERNMENT
Oakdale operates under a Council-Administrator form of government. The
mayor and four council members are non-partisan, elected at-large for
four-year staggered terms. The Council is responsible for establishing policy,
adopting the annual budget, and establishing the tax levy. The City Council
appoints the city administrator who oversees day-to-day operations and staff.
The city has an annual budget of approximately $28.5 million which includes
all funds, special revenues and debt service. The City has an Aa1 credit
rating. Oakdale employs 130 full-time staff and three regular part-time staff.

CITY OF OAKDALE CONTACTS
CITY OF OAKDALE DEPARTMENTS
City Hall: 651-739-5086
Police Department: 651-738-1025
Fire Department: 651-731-8886
Building Inspection: 651-739-5150
Planning: 651-730-2720
Business Licensing: 651-730-2739
Public Works: 651-730-2740
Code Enforcement: 651-702-5225
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OAKDALE CITY COUNCIL
Jake Ingebrigtson | 651-216-3343 | jake.ingebrigtson@ci.oakdale.mn.us
Susan Olson | 651-324-7078 | susan.olson@ci.oakdale.mn.us
Colleen Swedberg | 651-779-4373 | colleen.swedberg@ci.oakdale.mn.us
Kevin Zabel | 612-227-1186 | kevin.zabel@ci.oakdale.mn.us
Mayor: Paul Reinke | 651-773-1104 | preinke@ci.oakdale.mn.us
CITY ADMINISTRATOR
Christina Volkers | 651-730-2705 | chris.volkers@ci.oakdale.mn.us

CITY COUNCIL ADVISORY BODIES
Oakdale residents and businesses are welcome to attend meetings and provide feedback during open forum opportunities.
Economic Development Commission: Advises on economic development matters.
Environmental Management Commission: Advises on all matters pertaining to solid waste, recycling, water quality and
conservation and energy conservation.
Parks and Recreation Commission: Advises on matters relating to park and recreational facility use and development.
Planning Commission: Advises on matters relating to planning, development and redevelopment.
Tree Board: Advises on matters relating to tree preservation, maintenance and planting.

COMMUNITY DEVELOPMENT
The Community Development Department is responsible for the City’s
economic development activities, environmental services, neighborhood and
housing services, building inspections, long range land planning activities
and zoning.
BUSINESS-FOCUSED ENGAGEMENT
The Oakdale Community Development department fosters a pro-business
and development climate with a focus on building and maintaining
relationships with city businesses. As part of the City’s Comprehensive Plan,
the department launched a Business Retention, Expansion and Attraction
program (BREA) in partnership with the Oakdale Area Chamber of Commerce
and the Saint Paul Area Chamber of Commerce to better understand the needs of businesses in Oakdale and connect them to
resources at the city, county and state levels.
DEVELOPMENT PROJECTS

Gateway Corridor Gold Line Bus Rapid Transit (BRT) System: The Gold Line BRT is a 10-mile bus-only lane along
Interstate 94 that will connect St. Paul, Maplewood, Landfall, Oakdale and Woodbury with expected completion in 2025.
Willowbrooke: A 208-acre site north of 34th Street between Interstate 694 and Ideal Avenue that will add 1,400 mixed
housing units along with parks, open space and a pedestrian network.
Helmo Station:
feet of retail and services, a 150-space park-and-ride and over 700 housing units.
Over 65 acres of developable land with planned commercial development of 1,000,000

COMMUNITY DEVELOPMENT STAFF CONTACTS
Community Development Director: Andrew Gitzlaff | 651-730-2806 | andrew.gitzlaff@ci.oakdale.mn.us
City Planner: Luke McClanahan | 651-730-2720 | luke.mcclanahan@ci.oakdale.mn.us
Greg Brady | 651-730-2725 | greg.brady@ci.oakdale.mn.us
Senior Community Development Specialists:
Shannon Reidlinger (Environmental) | 651-730-2723 | shannon.reidlinger@ci.oakdale.mn.us
Jamie Scheffer (Economic Development) | 651-730-2721 | jamie.scheffer@ci.oakdale.mn.us
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BUSINESS RESOURCES
The City of Oakdale partners with a variety of organizations that provide resources and funding opportunities for businesses to
grow and develop. Additionally, Community Development encourages Oakdale businesses to take advantage of local, state and
federal resources and programs to help businesses reach their goals.
OPEN TO BUSINESS PROGRAM
Oakdale has partnered with Washington County to offer the Open to Business Program through the Metropolitan Consortium of
website at: www.mccdmn.org/open-to-business
MN DEPARTMENT OF EMPLOYMENT AND ECONOMIC DEVELOPMENT (DEED)
MN DEED is the state’s principal economic development agency. DEED programs promote business recruitment, expansion and
retention; international trade; workforce development; and community development. Tools for starting and growing a business
are available at: www.mn.gov/deed/business
US SMALL BUSINESS ADMINISTRATION (SBA)
The SBA was created as an independent agency of the federal government to aid, counsel, assist and protect interests of small
business concerns, preserve free competitive enterprise and maintain and strengthen the overall economy of our nation. The
tools can be found at: www.sba.gov

SUSTAINABLE BUSINESS
The City of Oakdale encourages sustainable business practices
that help conserve energy and natural resources in the
community. There are a variety of programs available to Oakdale
businesses to assist with sustainable improvements and solutions.
BIZRECYCLING
BizRecycling is a public program of Ramsey/Washington Recycling
and Energy that helps businesses and multi-family properties start
or improve recycling services through free on-site consultations
and grant funding for recycling infrastructure. For more
information, visit: www.bizrecycling.com/Oakdale
ENERGY SMART
Energy Smart is a Minnesota Chamber of Commerce program
energy and cost-saving opportunities. Find more information at:
www.mnchamber.com/your-opportunity/energy-smart
WASTE WISE
Waste Wise is a Minnesota Chamber of Commerce program with
environmental consulting to help businesses and organizations
recycling program improvements. For more information or to
schedule a visit, go to:
www.mnchamber.com/your-opportunity/waste-wise
TRILLION BTU PROGRAM
In partnership with the Saint Paul Port Authority, businesses can
access Trillion BTU loans for qualifying energy improvements.
visit:
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OAKDALE AREA CHAMBER OF
COMMERCE (OACC)
The Oakdale Area Chamber of Commerce is an
Oakdale comprised of business leaders, educators,
civic leaders and community-minded individuals
community. The OACC sponsors community events
each year including the Oakdale city-wide garage
sale, a community picnic, Summerfest pancake
breakfast and the Winter Wonderland celebration.
The OACC provides opportunities for members
to get connected through a variety of networking
events including luncheons, volunteering,
include:
• Representation in local government
• Business referrals and networking
• Communication regarding OACC meetings,
events and membership promotions
• Web site listing, advertising and social media
Membership applications and details are available
at www.oakdaleareachamber.org

Additional resources and information about Community
Development can be found at:
www.ci.oakdale.mn.us/159/Community-Development.

TO:
FROM:
DATE:
SUBJ:

Economic Development Commission
Jamie Scheffer, Senior Community Development Specialist
September 7, 2022
Economic Data Follow-Up

BACKGROUND
Commissioners asked several questions during the Community Profile presentation at the
last EDC meeting on August 3rd, 2022. Staff reached out to find answers to the questions
which are below. These questions are related to a Community Profile of Oakdale found on
the Washington County CDA website.
Data Source and Years
The Washington County CDA uses the Golden Shovel Agency to manage their website.
Part of their payment goes towards obtaining information from Environmental Systems
Research Institute, Inc. (ESRI)- a location data and information database company. The
profile presented has ESRI location data and information from October 13, 2021. The
ESRI location data and information on the CDA’s economic development website will be
updated again in October 2022.
How do they get the number of people working from home? (Seems low- depends on the
year of the data)
The number of people working from home is not going to be accurate since it was based
on historic data. The CDA is going to be undertaking a county labor capacity study in
early 2023. They are not entirely sure that will have any more detailed recent “working
from home” data since it isn’t tracked by census or ACS as far as they are aware.
Public Safety Data
Staff sent a follow-up email on Monday, August 15th which contained a Police Activity
Report 2015-2021 (attached).
NEXT STEPS
City staff will be bringing a draft work plan for Commissioner review and input to the next
EDC meeting in November. The 2023 draft work plan will contain suggestions for further
data review and marketing opportunities that the EDC could be involved with.
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Assumption: the increase may be attributed to under
reporting. In 2020, a new digital form was introduced
mid-year with clear guidelines on when to complete
reports and allowed for a much easier process for
reporting.

33%

39%

Misdemeanor
Not Defined

2017

2018

2019

CHEMICAL SPRAY

1

2

LESS LETHAL

Type UOF

4

TASER

11%
17%

3

2016

1

Gross Misdemeanor

5

2015

Felony

FIREARM

2020

2021

0

HARD HAND

10

SOFT HAND

Use of Force
0

2

4

6

8

10

12

Use of Force, Year 2021

Search Warrants

Type Behavior by Offender

Search Warrants Executed

Injuries of the 18 UOF Incidents
2021

Active Aggression toward others

2017-2021

6

Search Warrant means an affidavit articulating
probable cause to search a person and or property
signed by a judge authorizing the search of said person
or property.

63

5
56

Verbal Threat to Harm
4

Prior to 2017, warrants completed on paper. A webbased process called e-charging was introduced and
took over two years to implement into operations.
Currently, all warrants are processed through echarging.

3

Flee Arrest

2
22
Assaultive

1
12

Zero no-knock warrants executed 2017-2021.

10

0
Officer

Passive Resistance

Offender

2017

2018

Inuries from 18 UOF Reports
0

1

2

3

4

5

6

2019

2020

2021

warrants

7

Oakdale Police Staffing

Oakdale Police Department
Chief
(1)

Licensed Officers
1991

2022

Administrative
Manager
(1)

Captain
(1)

31

31

32

2001

2011

2021

34

Diversion /
Community
Resource

Patrol

Investigations

Records Office

Schools / Diversion
Coordinator
(1)

Sergeants
(4)

Sergeant
(1)

Senior Records
Technician
(1)

Officers
(22)

Detectives
(5)

Records Technician
(2)

Community Service
Officers
(2 FT)

Evidence
Technician
(1)

19

1991

Licensed Officers

2022

42 Total FTE
34 Licensed
8 Civilian

Staffing Deployment
Patrol
22 Patrol officers
6 dayshift 7a-5p
2 powershift 11a-9p
7 afternoon 5p-3a
7 nights 9p-7a
4 Patrol sergeants
2 day 6a-5:30p
2 mid 5p-4a

Investigations
4 Detectives,
general assignment
1 Detective
sergeant
1 Detective, sex
trafficking unit

Administration

Support Staff

1 Chief

1 Manager

1 Captain

1 Sr. Records Tech
2 Records Tech
1 Evidence Tech
1 Diversion/Schools
liaison

TO:
FROM:
DATE:
SUBJ:

Economic Development Commission
Shannon Reidlinger
September 7, 2022
Bike and Pedestrian Plan project update and workshop

As part of the Bike and Pedestrian Plan Update Project, City staff will facilitate a workshop
with the Economic Development Commission (EDC) to gather commissioner feedback on the
strengths and weaknesses of Oakdale’s current bicycle and pedestrian system. The purpose
of this memorandum is to inform the EDC of the Bike and Pedestrian Plan Update project
components, and summarize the format of the facilitated conversation.
BACKGROUND
Oakdale’s bike and pedestrian system provides an affordable transportation option with
recreation and health benefits. To better connect people and where they live to the region’s
growing multimodal transportation network, the 2040 Comprehensive Plan calls for updating
the 1995 Bicycle and Pedestrian Plan (Chapter Three, Goal Four, Policy One). The City
contracted with Toole Design in 2019 to undertake a Bike and Pedestrian Plan Update project;
due to the pandemic, project work was halted in 2020 with three of six project phases
completed. These three project phases included:
1.
2.
3.

Presenting and approving the project work plan
Reviewing relevant local and regional bike and pedestrian plans and policies
Identifying existing bike and pedestrian system issues in Oakdale

Additionally, the following deliverables were completed before project work halted in 2020:
•
•
•
•
•
•

A public, online survey about biking and walking habits, conditions, and
amenity desires in Oakdale
A level of traffic stress analysis
A bus stop inventory
Gold Line transit station travel shed maps
A map of community destinations
A map of existing bicycle and pedestrian infrastructure

Staff collaborated with Toole Design to restart the Bike and Pedestrian Plan Update project in
early 2022. A revised scope of work guides project completion and includes:
•
•

•

Delivering an updated project management plan, an updated existing facilities
map, and a future (already-planned) facilities map
Executing a public engagement plan and summarize engagement results. The
public engagement plan will incorporate feedback from existing advisory bodies
(including the PC and the Environmental Management Commission, Economic
Development Commission, and/or Parks and Recreation Commission) as well
as City Council, and from the public through an open house, pop-up workshops,
focus groups, and an online questionnaire and map
Determining Bike and Pedestrian Plan goals and strategies

•
•

Outlining network recommendations
Identifying cost estimates, timelines, and funding sources for goals and bike
and trail projects

The final deliverable of the project will be an updated Bike and Pedestrian System Plan. The
anticipated project completion date is March 2023.
FACILITATED WORKSHOP
Input on the project will first be collected from the EDC through a facilitated workshop to
identify the strengths, weaknesses, opportunities, and threats regarding biking and walking
in Oakdale. During the workshop, City staff will also deliver a presentation of the Bike and
Pedestrian Plan Update Project background, including the purpose of the project and steps in
the planning process; the Commission is encouraged to offer feedback on the content of the
presentation.
Materials provided to the EDC are attached.
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City of Oakdale
Bicycle and
Pedestrian Plan
Photo Credit: Carrie Wilmot

Today’s Meeting
 Project background for the Economic
Development Commission (EDC)
 Phase 1 (2019 – 2020)
 Phase 2 (2022 – 2023)

 Strengths, Weaknesses,
Opportunities, Threats regarding
bicycling and walking in Oakdale

1
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Project Purpose
Help achieve two of the City’s 2040
Comprehensive Plan transportation
goals:
Chapter 3, Goal 1: City roadways shall be
safe and functional for pedestrians, bikes,
automobiles and trucks.
Chapter 3, Goal 4: Sidewalks, trails, and
bikeways shall be connected within the city
and between adjacent cities.

Project Purpose
Help achieve one of the City’s 2040
Comprehensive Plan parks and
trails goals:
Chapter 5, Goal 3: Parks shall be
integrated into the City’s pedestrian
system.
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Planning Step 1: Understand
Existing Conditions and Future
Plans
 Draft existing facility maps
 Version A: Crosswalks*

*Under review by Oakdale staff and available for EDC
review

Planning Step 1: Understand
Existing Conditions and Future
Plans
 Draft existing facility maps
 Version A: Crosswalks*
 Version B: Bus stops*

*Under review by Oakdale staff and available for EDC
review
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Planning Step 1: Understand
Existing Conditions and Future
Plans
 Draft existing facility maps
 Version A: Crosswalks*
 Version B: Bus stops*

 Draft planned facilities map*
*Under review by Oakdale staff and available for EDC
review

Planning Step 1: Understand
Existing Conditions and Future
Plans
 Draft existing facility maps
 Version A: Crosswalks*
 Version B: Bus stops*

 Draft planned facilities map*
 Destination analysis**
*Under review by Oakdale staff and available for PC review
**Destination analysis map is from Phase 1 of the project
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Planning Step 2: Seek
Public Input
Draft public engagement plan*:


4 EMC meetings with additional input from other Oakdale advisory bodies



3 City Council presentations



1 Open house



2 Pop-up workshops



3 Focus group meetings



Online questionnaire and map

*Available for EDC review

Note: This interactive map is from Phase 1 of this project.

Planning Step 2: Seek
Public Input
At the July 26, 2022 City Council workshop, Council:
 Sought clarity on the Destination Analysis map to understand weighted destination intensity
scores
 Discussed how focus groups are different than an open house or pop-up event
 Expressed a desire to make sure that the engagement process is as inclusive as possible
 Suggested adding additional targeted audiences at the focus groups if those targeted
audiences are underrepresented at other events
 Recommended offering food as an incentive to encourage attendance at focus groups
 Expressed a desire for quickly yet intentionally finishing the Plan update
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Planning Step 3:
Make Plan
Recommendations
 Goals and strategies
 Network recommendations

Note: This map is an example from another community’s project.

Planning Step 4:
Create an Implementation Strategy
 Criteria for prioritizing
projects
 Map with project IDs and
phasing
 Spreadsheet with planning
level details

Note: This table is an example from another community’s project.
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Planning Step 5:
Publish Draft and Final Plan
 First round of review is for City
commissions and staff
 Second round of review is for
City Council then greater public
 Edits will be made after each
round of review

Project Schedule
June

July

August September October November December January

February

March

*

*

Task 1: Project Management
1.1 Project management plan
1.2 Conference calls
Task 2: Review of Existing Facilities and Plans
2.1 Update existing facilities map
2.2 Plans and other resources, including planned facilities map
Task 3: Demand Analysis (Optional)
3.1 Demand analysis
Task 4: Public Engagement
4.1 Public engagement plan

*

4.2 Environmental Services Commission
4.3 Open house, pop-up workshops, focus groups, and online survey
4.4 City Council presentations
Task 5: Bicycle and Pedestrian Plan
5.1 Goals and strategies
5.2 Network
5.3 Implementation
5.4 Draft and final plan
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Share Your Thoughts
 What are strengths, weaknesses,
opportunities, and threats
regarding biking and walking in
Oakdale?

Share Your Thoughts
 Strengths: What are you
proud of?
 Weaknesses: What things
drive you nuts?

 Opportunities: Are there
organizations doing work, or
upcoming projects we should
know about?
 Threats: What are the external
forces that will make it difficult to
make Oakdale more friendly for
bicycling and walking?
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Development of
Goals, Objectives & Policies

SWOT
Analysis

• Goals
• Objectives

Public
Input

• Refined
Goals
• Refined
Objectives

Plan

• Policies
• Walking
and
Bicycling
Network

Questions? Feedback?
Thank you!
Shannon Reidlinger
651-730-2723
shannon.reidlinger@ci.oakdale.mn.us
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TO:
FROM:
DATE:
SUBJ:

Economic Development Commission
Jamie Scheffer, Senior Community Development Specialist
September 7, 2022
Development Bus Tour Save the Date

Where: Discovery Center
When: Tuesday, October 4th 5:15 pm – 8:00 pm
You are invited to join the City Council, City Staff, and other Commissioners on a bus tour of
development projects in Oakdale! We will be serving dinner at 5:15 pm at the Discovery
Center and will board the bus at 6:00 pm. We will spend approximately two hours driving to
various development sites and projects in the City. The purpose of the tour is to update you
on development projects underway, upcoming projects, and areas of focus for future
development. The bus will drop us back off at the Discovery Center around 8:00 pm.
Please RSVP to jamie@ci.oakdale.mn.us ASAP (as space is limited), or let City staff know at
the meeting.

