AGENDA
City Council Workshop
May 26, 2020
Council Chambers
5 PM

2021 General Fund Budget Review

6 PM

Metro-Inet Update

6:15 PM

Annual Reappointment Interviews: Environmental Management Commission:
•

6:15 PM

Noah Gerding

Annual Reappointment Interviews: Planning Commission:
•
•

6:35 PM

Bob Boullianne
Lee Stolarski

Annual Reappointment Interviews: Parks and Recreation Commission:
•
•

Paul Lockhart
Jenny Nyberg

6:45 PM

Council Discussion

6:58 PM

Recess for Regular Meeting

WORKSHOP CONTINUES FOLLOWING REGULAR MEETING
7:30 PM

(estimated)

Reconvene Workshop in the Council Chambers
•
•

COVID Business Recovery Plan
Liquor License Fees

COUNCIL MEMORANDUM
To:
From:
Date:
Subject:

Honorable Mayor and City Council
Pat Kandia, MIS Specialist
Chelsea Petersen, Administrative Services Director
May 26, 2020
Metro-Inet Update

Earlier this year, Council discussed the planned changes to the Metro-Inet IT consortium as it transitions
from a City of Roseville department to an independent Joint Powers entity. Under the preliminary plan,
the initial membership would be comprised of current Metro I-net customers and votes would be
allocated based on the overall budget share of each member. Oakdale would be the third highest vote
holder of the 46 member entities in the initial stages. At this time, Roseville plans to continue forward
with the formation of the new entity later this year.
Oakdale’s current setup with Metro-Inet allows for a dedicated employee allotment of 1.8 FTE, as well
as access to all Metro-Inet team members when needed. The current annual contract associated costs
are approximately $260,000, with an initial estimate of at least a 5% increase upon migration to a
standalone JPA entity. Budget figures for 2021 have not yet been received, but it is estimated to be
around $275,000.
Based on previous Council discussion, staff has been researching alternative IT solutions in the event
Oakdale were to not participate in the new joint powers agreement. Staff has engaged LOGIS, Ricoh ITS
(formerly MindShift), Marco, and Loffler, and a summary of each is provided below. Each cost estimate
includes the need for three additional staff members. Three was selected as a reasonable estimate
based on like-sized cities that have service agreements similar to the models that are outlined below.
Additionally, if Oakdale were to separate from Metro-Inet, they would lose the 1.8 FTE dedicated staff,
as well as the backup support of the entire department. Any new support services would result in a
decrease in provided support levels, so there would need to be at least one more internal staff person
above the current model (1 internal + 1.8 Roseville) to maintain service levels to Oakdale staff.

LOGIS

Local Government Information Systems (LOGIS) is a member-driven consortium with a 45+ year history
of serving a number of municipalities primarily in the southern and western metro area. Their service
focuses on project management, networking support, as well as specific application support. This
service has been difficult to quote as Oakdale does not currently meet the minimum threshold to
participate in the LOGIS business model. A few key points to consider:
•

•
•

Oakdale would need to purchase additional services or applications as the current level of need
is not consistent with the LOGIS business model. Staff was able to have them quote GIS services
as the City does need to migrate that application soon anyway; LOGIS quoted a $35,000 annual
fee which would be a significant increase over the City’s current annual fee of $10,000.
Document management is not available through LOGIS; currently the City utilizes the Laserfiche
system available through Metro-Inet for digital archives, so the City would need to migrate or buy
an independent license for Laserfiche.
Estimated annual contract cost is approximately $200,000, plus three additional staff positions
(estimated $300,000) = $500,000 annual costs, plus migration costs (unknown at this time).

Ricoh ITS

Formerly MindShift, Ricoh ITS provides network and server services, as well as basic desktop support.
Their business model is the least similar to Metro-Inet of the options outlined here. Some of the key
differences are:
•
•
•

Network support is monitoring only, so City staff would still need to respond to any issues.
A number of software licenses would need to be purchased.
Estimated annual contract cost is approximately $140,000, plus the additional staff positions =
$440,000 annual costs, plus an estimated $13,000 migration cost.

Marco

Marco has been utilized by Oakdale in the past when needs exceeded that accommodated by in-house
or by Metro-Inet staff. Marco has always provided great service and, as such, were quoted as an
additional option for IT support. They could provide helpdesk support, Laserfiche support and licensing,
and phone and printer support as part of their base level of service. Of the services quoted, Marco has
the closest offerings to the level of support currently provided by Metro-Inet, but City staff would still
need to be added.
•
•
•
•

They would offer an introductory discounted rate for 5 years of around $180,000 each year.
They indicated a price increase after that point, but not what the amount might be.
No support for public safety IT needs or many of the applications needed.
Network support is monitoring only, so staff would still need to respond to any issues.
Estimated annual contract cost of approximately $180,000, plus the additional staff positions =
$480,000 annual costs, plus a $33,000 migration cost.

Loffler

Loffler is another vendor that the City has utilized for various projects; they can also offer a similar
model to Marco or Metro-Inet. Much like the other options, Oakdale would need to purchase several
licenses and applications.
•
•

There is no coverage for public safety and Oakdale would need to pay and maintain all licenses
and maintenance contracts.
Estimated annual contract cost of $265,000, plus additional staff positions = $565,000 annual
costs, plus $55,000 migration and software purchases.

Other notes and considerations
•
•
•

Migration Costs: Migration costs are minimum estimates used for base comparisons and will
likely be far higher than the amounts quoted above. Loffler’s is likely the closest to actual as they
were able to get a thorough understanding of what the City’s needs would be.
Equipment, Licensing, Software: There would be significant equipment costs included in a
transition as well as including new product licensing, fiber agreements, hardware and software
licensing, and equipment for the storage of all information and software.
Accommodations: The IT offices at City Hall could potentially accommodate one additional staff
person, however, accommodating three more staffers would likely entail significant remodeling.
Additionally, much more space would be needed for equipment storage.

Recommendation

Based on the annual cost estimates, increased staff needs, migration costs, and service levels, it is the
recommendation of staff to remain with Metro-Inet’s new JPA entity.

COUNCIL MEMORANDUM
To:
From:
Date:
Subject:

Honorable Mayor and City Council
Craig Dawson, Interim City Administrator
May 26, 2020
Board and Commission Reappointment Interviews: EMC, PC, PRC

At the May 26 work session, the City Council will interview seated commissioners who are seeking
reappointment, per Policy MIS-013 – Board and Commissions Appointment and Reappointment
Process. Applications for the respective members are provided under separate cover.
6:15 PM

Environmental Management Commission
Noah Gerding

6:25 PM

Planning Commission
Bob Boulllianne
Lee Stolarski

6:35 PM

Parks and Recreation Commission
Paul Lockhart
Jenny Nyberg

