AGENDA
City Council
Regular Meeting
April 12, 2022
Council Chambers
CALL TO ORDER / CALL OF ROLL
PLEDGE OF ALLEGIANCE
APPROVAL OF THE AGENDA (Recommendation: Approve the agenda as presented or as amended).
APPROVAL OF MINUTES:

Workshop, March 22, 2022
Regular Meeting, March 22, 2022
Special Workshop Meeting, March 29, 2022

PROCLAMATION – Parkinson's Awareness
PROCLAMATION – Autism Awareness
OPEN FORUM (Maximum time of three minutes per person)*
CONSENSUS MOTIONS
a) Waive reading and adopt Resolution 2022-xxx, Accepting the improvements, and authorizing

final payment for City Project 2021-01 (2021 Street Improvements) in the amount of
$156,939.84.
b) Approve the Summerfest Vendor Application Fees for Non-Food Vendor to $125 for 2022 and

waive reading and adopt Resolution 2022-xxx adding the Non-Food Vendor Application Fee of
$125 to the Fee Schedule
c) Authorize the Mayor and City Administrator to enter into an agreement with Flaherty & Hood, P.A.

at a cost of $5,000 for lobbying services to guide the city’s efforts in gaining legislative approval
for additional authority for L.O.S.T. to $42M and 40-year maximum.
d) Waive reading and adopt Resolution 2022-xxx supporting the authority to amend the sales and

use tax authorized by the legislature in 2021 in order to fund specific capital improvements
providing regional benefit such as a police facility and public works facility, to establish the
duration of the tax and the revenue to be raised by the tax, and to authorize the city to issue
bonds supported by the sales tax revenue.
e) Authorize the Mayor and City Administrator to sign and execute the three-year agreement with

Companion Animal Control.

f)

Authorize the Mayor and City Administrator to sign the agreement between SafeAssure and the
City of Oakdale for Training.

g) Per City Code, Chapter 2, Article IV, Sec.2-36 (c) and per City Personnel Policy PE-031, Section

5.0, that the City Council appoint Robert Kodluboy as a full-time probationary Utilities
Maintenance crew member effective April 18, 2022, at a rate of pay consistent with the City
base pay schedule.
h) Per City Code, Chapter 2, Article IV, Sec.2-36 (c) and per City Personnel Policy PE-031, Section

5.0, that the City Council appoint Matthew Williams as a full-time probationary Street and Fleet
Superintendent effective April 13, 2022, at a rate of pay consistent with the City base pay
schedule.
i)

Per City Code, Chapter 2, Article IV, Sec.2-36 (c) and per City Personnel Policy PE-031, Section
5.0, that the City Council appoint Luke McClanahan as a full-time probationary City Planner
effective May 2, 2022, at a rate of pay consistent with the City base pay schedule, condition on
passing appropriate background check(s).

j)

Authorize the Mayor and City Administrator to enter into an agreement with the University of
Minnesota to perform a Local Option Sales Tax Analysis.

k) Waive reading and adopt Resolution 2022-xxx approving the interfund transfer and

consolidation of funds as presented for fiscal year 2021.
l)

Authorize the Mayor and City Administrator to sign the proposal between SEH and the City of
Oakdale for the preparation of electrical plans to replace the electrical system at Richard Walton
Park Ballfields 5-8 Rewiring.

m) Amend the Master Services Agreement with Stantec and approve allocation of developer

contributions / park dedication proceeds received in the Willowbrooke Capital Project Fund for
the Parks Programming, Master Plan and Design Task Order with Stantec.
n) Waive reading and approve a Resolution 2022-xxx for the Oakdale Athletic Association (OAA) to

conduct lawful gambling at J.W.’s Bierstube located at 7121 10th Street.
o) Waive the reading and adopt Resolution 2022-xxx authorizing the support for the Regional

Solicitation Funds application for the construction of a Multiuse Trail Bridge over I-694 and
authorizing the City Administrator to execute such agreements necessary to receive and use
funding.
p) Authorize the Mayor and City Administrator to enter into the Cooperative Agreement between the

City of Oakdale and Washington County relating to the Construction Cost for County State Aid
Highway 14 Signal and Trail Project.
q) Per City Code, Chapter 2, Article IV, Sec.2-36 (c) and per City Personnel Policy PE-031, Section

5.0, that the City Council appoint Derrick Barr as a full-time probationary Community Service
Officer effective April 13, 2022, at a rate of pay consistent with the City base pay schedule.
r)

Per City Code, Chapter 2, Article IV, Sec.2-36 (c) and per City Personnel Policy PE-031, Section
5.0, that the City Council appoint Daniel Rogers as a full-time probationary Community Service
Officer effective April 13, 2022, at a rate of pay consistent with the City base pay schedule.

s) Authorize the Mayor and City Administrator to enter into an agreement with Executive

Management Systems, Inc. for Management Team Development.
ADVISORY BOARDS AND COMMISSIONS
Economic Development Commission (no meeting)
Environmental Management Commission (no meeting)
Planning Commission (met on 4/7/2022 - Council Member Swedberg liaison)
Parks and Recreation Commission (no meeting)
Tree Board (no meeting)
STAFF REPORTS
CITY ATTORNEY
ADMINISTRATOR'S REPORT
COUNCIL PRESENTATIONS
CLAIMS (Recommendation: Approve Claims for the period March 19, 2022 to April 8, 2022 of in the amount of
$1,030,952.78)
ADJOURNMENT

*Members of the public are invited to make comments to the Council during the open forum section. Up to three
minutes shall be allowed for each speaker. No action will be taken by the Council on items raised during the public
comment period unless the item appears as an agenda item for action.

WORKSHOP
OAKDALE CITY COUNCIL
March 22, 2022
The City Council held a workshop on Tuesday, March 22, 2022 at Oakdale City Hall, 1584 Hadley Avenue
North, Oakdale, Minnesota. The meeting began at 5:00 PM.
Present:

Mayor Paul Reinke

Council Members:

Jake Ingebrigtson
Colleen Swedberg
Kevin Zabel
Susan Olson

Also Present:

Christina Volkers, City Administrator
Kathy Laur, City Clerk
Katie Robinson, Deputy City Clerk
Nick Newton, Police Chief
Jason Zimmerman, Finance Director
Jim Romanik, Public Works Manager
Andrew Gitzlaff, Community Development Director
Julie Williams, Recreation Superintendent
Kevin Wold, Fire Chief

FEE SCHEDULE
Administration Intern Will Bucheger has spent a great deal of time researching neighboring cities to
determine whether our fees are commensurate with theirs and updating the City’s Fee Schedule.
City Administrator Volkers would like to have all of that data analyzed and then come back to the council with
a comprehensive and updated Fee Schedule. She is anticipating that it will be something that is done this
summer and the city would hire a consultant to do that work.
Community Development Director Gitzlaff noted that changes need to be made to park dedication fees. The
fees on the 2022 Fee Schedule are incorrect and need to be amended. He stated that a dollar amount per
1,000 square feet needs to be specified. With all of the new development on the horizon the dollar amount
needs to be based on use of the land. He suggested that there be a combination of cash and land or
parkland, cash or combination of both. Mr. Gitzlaff will reach out to the planning consultant and to legal and
will come back in April to discuss further.
Council member Zabel inquired whether park dedication fees apply to redevelopment. The answer is yes. If
[the developer] is replatting, they are subject to park dedication fees.
Mr. Gitzlaff said he will discuss the Helmo PUD and parks in April.
SUMMERFEST UPDATE
City Clerk Laur gave the council an update on what’s been scheduled for Summerfest so far. She discussed
the parade, pancake breakfast, beer tent, BINGO, K9 unit, children’s activities, music, 5k run/walk, grand
marshal possibilities and what is still to come. As the budget stands now, we should come in under budget
of close to $3,000. Ms. Laur discussed food vendor and non-food vendor fees. The council will formally adopt
those fees at the April 12, 2022 regular city council meeting.
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CONVERSATION WITH RECREATION SUPERINTENDENT
Recreation Superintendent Julie Williams talked about spring programming for the recreation department
and other happenings in recreation. The Indoor Market just wrapped up its season. The ice rinks had a lot of
skaters this year, more so than last. The Indoor Garage Sale is March 26, with 23 vendors. A Mystery Egg
Hunt will take place on April 16. Her department is discussing the idea of adding a second egg hunt next
year due to high participation and better management. Snowshoe rentals were a success with 86 rentals at
$5.00 each. Ms. Williams also talked about the Community Walk, Summer Concerts, Movies in the Park,
(there will be two) Encanto and Spiderman into the Spiderverse, Family Fun Flatables (they are looking for
sponsors), the Farmers Market and seasonal hires. She needs more applicants for summer employees. The
ITS truck needs to replace some of the jumbo games on the truck There will also be new yoga programs this
summer. She is feeling good about the city summer programs and activities.
LOCAL BOARD OF APPEAL AND EQUALIZATION AND OPEN BOOK MEETING
The City has been notified by Washington County that one of this year’s Open Book meetings is schedule in
Oakdale on April 13, 2022 from 5:00-7:00 PM at City Hall. Citizens of the county will have a chance to appeal
their property’s valuation or classification at this Open House event.
SALES TAX AUTHORIZATION
City Administrator Volkers stated the she and Finance Director Zimmerman believe that the city does not
expect to have enough funds from the Sales Tax ($37M if approved by voters) to do the Police Department
renovations or the new Public Works facility. There is always an option to cut back on the projects. We can
also go back to the legislature to ask for more time and more sales tax if the council desires. The concern is
that the information we all have on the cost is from 2019 and that was $27M. The cost from 2020 was
$32M and later in 2020 it was expected to be $37M. The economy and inflation is going up; things cost
more and thus sales tax revenue is expected to be more. We can go to the legislature and ask for more
money or more time or both. It takes time to do a new analysis on projected costs and total capacity at ½
cent sales tax revenue expected. We contacted the U of M and they will do a full analysis for about $3,000
in May or June. Right now, we know we do not have enough funding at the $37M if the voters approve. Do
we continue to proceed realizing that we will have to make some hard decisions or are we going to talk about
property taxes covering the rest of it – that’s not ideal. Is it possible to expand the time of sales tax collection
and thus time for the projects to be paid off? The latter is a bit easier. We can go from 25 to 30 or 40 years.
Some cities are going out 40 years. The bottom line is costs are crazy and we don’t have enough to cover
the cost of construction for these projects. Hard decisions will have to be made if we stay this course.
Council member Ingebrigtson stated we shouldn’t cut back, that shouldn’t be an option.
Council member Zabel said he doesn’t believe they have the full scope of the project. Our needs have
changed since 2017.
Council member Swedberg asked if we don’t have enough time for the legislature to handle amendments to
the House and Senate tax bills, can we still move forward? Ms. Volkers responded yes. We already have
approval from the legislature for the $37M.
Council member Zabel asked can the time be extended after the tax has been enacted? There wasn’t an
answer for that. It’s worth looking into.
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Mr. Zimmerman stated lenders would want to see 125% coverage of expected sales tax revenues for the
bond. It may increase the interest rate if we don’t have that coverage. When discussing the length of time to
pay the bond. Mr. Zimmerman commented, what’s the useful life of an asset? If it’s 40 years, will it last 40
years? He asks those questions himself when making a determination.
Ms. Volkers stated we should still do the U of M extension study because it will help our bond rating. It will
be too late when deciding what to do now with the legislature.
Overall, the council agreed that $5,000 to spend on a lobbyist was worth doing only to extend the time and
the council asked Ms. Volkers to make the determination on the appropriate time for payback
Mayor Reinke stated when working with the architects and department heads on these projects, to keep in
mind the city’s needs, wants, and nice to have’s while working on the plans.
CONSTRUCTION MANAGEMENT DISCUSSION OF OPTIONS FOR BUILDING PROJECTS, INITIAL THOUGHTS
Ms. Volkers stated that with the remodeled and expanded Police Facility, we are ahead of the game and are
not planning on building until 2024 or 2025. We are behind when it comes to the Public Works facility. What
would normally happen and the way public projects are working right now is that we would have a
construction manager on board and then work with an architect right away. They would ideally start looking
at the project and make determinations for specific questionable issues such as plumbing, electrical, supply
chain, etc. Ms. Volkers stated we are behind on this already. The architect is already making revisions and
changing plans. We’ve told them they can only go halfway towards plan revisions with Public Works right now
until a decision is made on the construction manager. Then we need to go out for RFP and negotiate for a
construction manager. The construction manager will finish the design. We’ll get the quotes, the council will
decide on whom to use, and that will be our partner for this project. They will take the lead and work with the
architect. All of that needs to happen in the next six months. There is an expected year wait time on some
materials. It’s important to have the construction manager decided soon.
Ms. Volkers presented two options for consideration. 1) Construction Management – Agency (Us). The owner
contracts with a construction manager who provides consultation into the design and construction phases
of the project. The construction manager may advise, provide cost estimates, develop schedules, determine
the bid sections of construction, open bids and participate in the oversight of the construction effort.
However, the owner (City) deals with all contractors and subcontractors which requires quite a bit of
administrative oversight; and 2) Construction Management – At Risk or CM@R. The owner contracts with a
construction manager under the “Rick” procurement. This shifts the contractual “risk” of managing the
multiple sub-contracts from the owner to the CM@R. In this method, the construction manager is brought on
in design to advise, estimate and develop schedules, and eventually takes the responsibility of administering
the bidding of the construction work and the “risk” of managing the sub-contracts in the construction phase.
The CM@R will identify guaranteed maximum price of the construction and will manage the project to stay
within it. CM@R is an owner consultant in the design process and the contractor in the construction process.
CM@R acts as owner’s advocate. Ms. Volkers is recommending option 2
Ms. Volkers is going to ask for a distinction between the two options with a breakdown of cost through the
RFP proves if that is council’s direction. The comparison between the two will be clearer to understand. She’d
like to get this out to market as soon as possible.
3M needs to clean up the land that the new Public Works facility will be built on. They will sell the land to the
city for $1.00. Ms. Volkers said they are doing everything we are asking of them.
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Council member Zabel would like some time to digest this and talk about it again at the special meeting the
following week.
Mayor Reinke suggested we spend some time at the Special workshop meeting on 3/29/2022 to discuss
this further.
COUNCIL TOPICS
Mayor Reinke announced that Thursday, March 24 is the grand opening of the Food Shelf. Unfortunately, he
will not be able to attend however, Council member Swedberg said she would go in his place.
Ms. Swedberg wondered when the Nature Preserve signs would be back from repair. Public Works Manager
Romanik said he would ask Park Superintendent Koesling about it and get back to her.
Council members Zabel, Olson and Ingebrigtson had nothing to report.
ADJOURNMENT
The workshop adjourned for the Regular City Council meeting at 6:55 PM.
Respectfully submitted,
Kathy Laur
City Clerk

REGULAR MEETING
OAKDALE CITY COUNCIL
March 22, 2022
CALL TO ORDER
A regular meeting of the City Council of the City of Oakdale was held on March 22, 2022, at Oakdale City
Hall, 1584 Hadley Avenue, Oakdale, Minnesota. The meeting was called to order by Mayor Paul Reinke at
7:00 PM.
CALL OF ROLL
On a call of roll, the following were present:
Mayor Paul Reinke
Council Members:

Staff Present:

Jake Ingebrigtson
Colleen Swedberg
Kevin Zabel
Susan Olson
Christina Volkers, City Administrator
Rachel Tierney, City Attorney (filling in for Jim Thomson)
Kathy Laur, City Clerk
Katie Robinson, Deputy City Clerk
Nick Newton, Police Chief
Jason Zimmerman, Finance Director
Kevin Wold, Fire Chief
Jim Romanik, Public Works Manager
Andrew Gitzlaff, Community Development Director
Erin Perdu, Interim City Planner
Brian Bachmeier, Interim City Engineer

PLEDGE OF ALLEGIANCE
APPROVAL OF THE AGENDA
A MOTION WAS MADE BY COUNCIL MEMBER ZABEL, SECONDED BY COUNCIL MEMBER SWEDBERG, TO
APPROVE THE AGENDA AS AMENDED FOR THE MEETING OF MARCH 22, 2022, AS PRESENTED.
5 AYES.
APPROVAL OF MINUTES
A MOTION WAS MADE BY COUNCIL MEMBER ZABEL, SECONDED BY COUNCIL MEMBER OLSON TO
APPROVE THE WORKSHOP MINUTES OF MARCH 8, 2022, AS PRESENTED.
5 AYES.
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A MOTION WAS MADE BY COUNCIL MEMBER SWEDBERG, SECONDED BY COUNCIL MEMBER OLSON, TO
APPROVE THE REGULAR MEETING MINUTES OF MARCH 8, 2022 AS PRESENTED.
5 AYES.
OPEN FORUM
Washington County Commissioner Stan Karwoski presented retired Public Works Director/City Engineer
Brian Bachmeier with the Commissioner Service Award. Traditionally the county will grant this award to
people who have dedicated much of their careers to public service. Mr. Bachmeier served the City of
Oakdale for over 30 years and worked with Commissioner Karwoski for 21 years while he served on the
Oakdale City Council. Commissioner Karwoski spoke of Mr. Bachmeier’s excellent service to the City of
Oakdale.
CONSENSUS MOTIONS
a) Waive reading and adopt Resolution 2022–xxx, approving issuance of a Garden Center License to
Hy-Vee to operate a temporary garden center located at 7180 10th Street North, subject to
conditions.
b) Authorize the City Administrator and Mayor to approve the replacement of the Exhibit A dated
February 15, 2022, with the Exhibit A map dated March 3, 2022 which includes the easement list.
c) Confirm the appointment of Lori Pulkrabek to the cable commission effective March 23, 2022.
d) Waive reading and adopt Resolution 2021-xxx, Approving plans and specifications for city project
2022-01 (street improvements) and authorize the advertisement for and collection of bids.
e) Waive reading and approve Resolution 2022-xxx supporting the application for the Washington
County CDA Predevelopment finance fund grant application.
f)

Authorize the Mayor and City Administrator to sign and execute a contract with Davey Resource
Group, Inc. in the amount of $3,500.

g) Approve the lease agreement and authorize the Mayor and the City Administrator to sign the attached
Agreement between T-Mobile Central LLC and the City of Oakdale.
h) Authorize the Mayor and City Administrator to sign and execute a contract with WSB & Associates,
Inc.
i)

Approve the Cornerstone Village Encroachment Permit

A MOTION WAS MADE BY COUNCIL MEMBER ZABEL TO APPROVE THE CONSENT AGENDA ITEMS,
SECONDED BY COUNCIL MEMBER INGEBRIGTSON.
5 AYES
ADVISORY BOARDS AND COMMISSIONS
Economic Development Commission (no meeting)
Environmental Management Commission (no meeting)

REGULAR MEETING
MARCH 22, 2022
Page Three
Planning Commission (no meeting)
The Parks and Recreation Commission met on March 15 Council Liaison Ingebrigtson was unable to
attend, however he shared that the most important needs were three of the city’s parks and an electrical
upgrade at the Walton Park ballfields.
The Tree Board met on March 15, Council Liaison Mayor Reinke was unable to attend, however he shared
that the Board is still planning the Arbor Day Tree Giveaway.
STAFF REPORTS
ENGINEERING
Interim City Engineer Bachmeier asked for the approval of plans and specifications for city project 202201: 2022 street improvements.
A MOTION WAS MADE BY COUNCIL MEMBER INGEBRIGTSON REQUESTING THAT THE CITY COUNCIL WAIVE
THE READING AND ADOPT RESOLUTION 2022-XXX APPROVING THE PLANS AND SPECIFICATIONS FOR CITY
PROJECT 2022-01 “2022 STREET IMPROVEMENTS” AND AUTHORIZE THE ADVERTISEMENT FOR BIDS.
SECONDED BY COUNCIL MEMBER SWEDBERG.
5 AYES
Interim City Engineer Bachmeier asked that the council establish a speed limit of 35 mph on Hudson
Boulevard/Hadley Avenue/4th Street between westerly city limits and Inwood Avenue. The current speed
limit on these streets range from 40-45 mph which is higher than other similar roads in the city.
A MOTION WAS MADE BY COUNCIL MEMBER ZABEL REQUESTING THAT THE CITY COUNCIL WAIVE THE
READING AND ADOPT RESOLUTION 2022-XXX ESTABLISHING A SPEED LIMIT OF 35 MPH ON
HUDSON/HADLEY/4TH STREET NORTH FROM THE WESTERLY CITY LIMITS TO INWOOD AVENUE AND
AUTHORIZING THE POSTING OF THIS LIMIT WITH THE GOLD LINE AND CP2022-01 IMPROVEMENTS.
SECONDED BY COUNCIL MEMBER INGEBRIGTSON.
5 AYES
COMMUNITY DEVELOPMENT
Interim City Planner Erin Perdu spoke about the Impact apartment’s preliminary plat, site plan with PUD
deviations, and noise variance. Norhart, the developer, is seeking approval to allow the development of a
321 unit apartment building on the R5 parcel within the Helmo Station PUD. They also requested a building
height of 7-stories rather than the six that is currently allowed by code. Ms. Perdu also stated the developer
is requesting a rear setback of 19.7 feet where 10 feet is required. Norhart is also requesting a variance for
highway noise. The Minnesota Pollution Control Agency (MPCA) did a noise study that indicated that the
projected daytime outdoor noise levels would exceed the MPCA maximum requirements by up to 2.3
decibels; 3.8% over the threshold. Ms. Perdu highlighted in her presentation that the noise issue will be
buffered somewhat by existing trees and future development of a 4-6 story structure. Ms. Perdu stated that
the plat includes 145-units per acre vs. the normal maximum of 50-units per acre. Additionally, there will be
67 extra parking spots.
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A MOTION WAS MADE BY COUNCIL MEMBER ZABEL REQUESTING THAT THE CITY COUNCIL WAIVE READING
AND ADOPT RESOLUTION 2022-XX APPROVING THE PRELIMINARY PLAT FOR THE IMPACT APARTMENTS,
LOCATED IN THE HELMO STATION PUD, WITH CONDITIONS OUTLINED IN THE ATTACHED RESOLUTION.
SECONDED BY COUNCIL MEMBER SWEDBERG
5 AYES
A MOTION WAS MADE BY COUNCIL MEMBER INGEBRIGTSON REQUESTING THAT THE CITY COUNCIL WAIVE
READING AND ADOPT RESOLUTION 2022-XX APPROVING THE SITE PLAN FOR THE IMPACT APARTMENTS
WITH THE PUD DEVIATIONS AS PROPOSED, WITH CONDITIONS OUTLINED IN THE ATTACHED RESOLUTION.
SECONDED BY COUNCIL MEMBER OLSON.
5 AYES
A MOTION WAS MADE BY COUNCIL MEMBER SWEDBERG REQUESTING THAT THE CITY COUNCIL WAIVE
READING AND ADOPT RESOLUTION 2022-XX APPROVING THE NOISE VARIANCE FOR THE IMPACT
APARTMENTS. SECONDED BY COUNCIL MEMBER INGEBRIGTSON.
5 AYES
TEMPORARY OUTDOOR PATIOS
Community Development Director Andrew Gitzlaff discussed the ordinance amendment due to an interest
by some Oakdale businesses in continuing to have outdoor patio dining space between April 1, 2022 and
November 1, 2022. The need / desire for outdoor patios came about during COVID. Many establishments
created an outdoor space for health and safety requirements so they were able to offer their customers a
safe location to still enjoy their favorite places to dine.
A MOTION WAS MADE BY COUNCIL MEMBER ZABEL REQUESTING THAT THE CITY COUNCIL WAIVE READING
AND ADOPT ORDINANCE 2022-881 APPROVING THE CHAPTER 9 ORDINANCE AMENDMENT AS WRITTEN
WITHIN THE ATTACHED EXHIBIT. SECONDED BY COUNCIL MEMBER OLSON.
5 AYES
A MOTION WAS MADE BY COUNCIL MEMBER INGEBRIGTSON REQUESTING THAT THE CITY COUNCIL WAIVE
READING AND ADOPT RESOLUTION 2022-XXX, APPROVING SUMMARY PUBLICATION OF AN ORDINANCE
AMENDING CHAPTER 9, AMENDING THE CODE OF ORDINANCES FOR THE CITY OF OAKDALE, LICENSES AND
BUSINESS REGULATIONS. SECONDED BY COUNCIL MEMBER OLSON.
5 AYES
CITY ATTORNEY, Assistant Attorney Rachel Tierney – no report
ADMINISTRATOR'S REPORT
City Administrator Volkers spoke about the City’s efforts at the legislature to ensure a sustainable, safe and
reliable water supply. Ms. Volkers added that proposed restrictions, set by a recent court case settlement
initiated by White Bear Lake residents, on Oakdale’s water permit presents a dire threat to safe and
reliable water access for local schools, hospitals, new housing developments, and other industries. She
also added that the DNR’s potential permit amendments threaten the health, welfare, growth, and
prosperity of the city, and surrounding communities, and is an untenable solution to shared use of the
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Prairie du Chien-Jordan Aquifer. Ms. Volkers asked for support of the attached Resolution which speaks to
this. If approved, it will be presented to state legislators and the Governor.
A MOTION WAS MADE BY COUNCIL MEMBER ZABEL REQUESTING THAT THE CITY COUNCIL WAIVE READING
AND ADOPT RESOLUTION 2022-XXX, SUPPORTING LEGISLATIVE EFFORTS TO ENSURE A SUSTAINABLE,
SAFE, AND RELIABLE WATER SUPPLY FOR THE CITY OF OAKDALE RESIDENTS, BUSINESSES, SCHOOLS,
HOSPITALS, AND OTHER PUBLIC AND PRIVATE USES. SECONDED BY COUNCIL MEMBER OLSON.
5 AYES
COUNCIL PRESENTATIONS (no presentations)
AWARD OF BID
Every year the city requests bids for street striping. Two bids were received. The lower of the two bids was
submitted by Fahner Asphalt.
A MOTION WAS MADE BY COUNCIL MEMBER ZABEL REQUESTING THAT THE CITY COUNCIL AUTHORIZE THE
MAYOR AND THE CITY ADMINISTRATOR TO SIGN AND EXECUTE THE 2022 STREET STRIPING CONTRACT
WITH FAHRNER ASPHALT IN THE AMOUNT OF $14,423.50. SECONDED BY COUNCIL MEMBER
INGEBRIGTSON.
5 AYES
CLAIMS A MOTION WAS MADE BY COUNCIL MEMBER ZABEL REQUESTING THAT THE CITY COUNCIL APPROVE
CLAIMS FOR THE PERIOD MARCH 5, 2022 TO MARCH 18, 2022 OF IN THE AMOUNT OF $734,589.78.
SECONDED BY COUNCIL MEMBER SWEDBERG.
5 AYES
ADJOURNMENT
A MOTION WAS MADE BY COUNCIL MEMBER ZABEL, SECONDED BY COUNCIL MEMBER SWEDBERG, TO
ADJOURN THE REGULAR MEETING OF MARCH 22, 2022 AT 7:51 PM.
5 AYES

Respectfully submitted,
Kathy Laur
City Clerk

SPECIAL WORKSHOP
OAKDALE CITY COUNCIL
March 29, 2022
The City Council held a special workshop on Tuesday, March 29, 2022 at Oakdale City Hall, 1584 Hadley
Avenue North, Oakdale, Minnesota. The meeting began at 6:00 PM.
Present:

Mayor Paul Reinke

Council Members:

Jake Ingebrigtson
Colleen Swedberg
Kevin Zabel
Susan Olson

Also Present:

Christina Volkers, City Administrator
Kathy Laur, City Clerk
Lori Pulkrabek, Communications Manager
Nick Newton, Police Chief
Jason Zimmerman, Finance Director
Jim Romanik, Public Works Manager
Andrew Gitzlaff, Community Development Director
Roger Green, Washington County
Jenny Boulton, Kennedy-Graven Attorney
Mikaela Huot, Baker Tilly Municipal Advisors
Mario Cocchiarella, Maplewood Development, Inc.

TAX INCREMENT FINANCING (TIF) DISTRICT MANAGEMENT REPORT REVIEW
Finance Director Zimmerman introduced Mikaela Huot of Baker Tilly to discuss and present the city’s TIF
District summary. Ms. Huot explained the primary purpose of the review was to understand the current
financial status for each of the City’s TIF Districts and determine what flexibility there may be in each district.
She explained that the city has three types of active TIF Districts. 1) Districts certified pre-1990; 2) Districts
certified post-1990; and 3) Housing Districts certified post-1990. Ms. Huot stated that the ability to use tax
increment revenues is dependent upon the type and establishing dates. This is heavily guided by the
legislature and Minnesota State Statute.
Pre-1990 districts have more flexibility for use of surplus increment. It needs to be in excess of what the city
budget has to spend. Post-1990 districts have less flexibility. There are limited opportunities once the
obligation has been fulfilled. Housing districts may have somewhat more flexibility.
Ms. Huot explained that fundamentally, TIF is a method of capturing tax base growth resulting from new
development. It provides a fixed term. Then new development capacity can be added to the existing tax base.
The tax increment is generated by the increased property value that is created when a property is developed.
Uses of TIF are redevelopment, renewal and renovation, economic development, housing, soil condition and
hazardous substance sub-district. Typical eligible costs are public improvements, land acquisition, soil
correction-site grading, site preparation/demolition, relocation, cost of qualifying housing, financing
fees/capitalized interest and administrative costs. Some of the common methods for financing costs are tax
increment bonds, pay-as-you-go notes and revenue bonds.
As stated by Ms. Huot, Oakdale has six TIF Districts. 1) Eastwood Village – It was established in 1993. It will
be decertified on December 31, 2022. It has already been paid in full. The projected funds available are
approximately $692k upon decertification. The potential use of these funds could be used for affordable
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housing. 2) Presbyterian Homes – It was established in 1997. It will be decertified on December 31, 2023.
It has already been paid in full. The projected available funds are approximately $1.49M upon decertification.
Again, the potential use of these funds could be used for affordable housing projects. 3) Bergen Plaza – It
was established in 1988. It will be decertified on December 31, 2040. There was special legislation to extend
the term and support a pooled debt obligation with Tartan Crossing. The projected available funds in excess
of $10M would happen upon decertification with no additional payments. Potential use of these funds could
be used for redevelopment projects within a project area to be considered. 4) Tartan Crossing – It was
established in 2011 and has a decertification date of December 31, 2040. They don’t have a final payment
date until February 1, 2037. The projected fund balance is approximately $1.5M upon decertification. Uses
of these funds would be redevelopment projects. 5) Tanner’s Lake – TIF district was established in 2017
with a decertification date of December 31, 2056. Special legislation is needed to extend the term. 6)
Bethesda – TIF District was established in 2021. It’s a pay-as-you-go obligation with Cornerstone Village –
Oakdale Limited partnership and Bethesda Cornerstone Village – Oakdale, LLC. The TIF agreement needs to
be executed. Payment dates are from August 1, 2024 to February 1, 2050 at 4.63% interest.
Moving forward, Ms. Huot recommends that the city annually review the status of existing TIF Districts and
use available surplus increments to continue to finance authorized projects and district obligations, annually
review budgets, support pooled debt service payments, decertify upon fulfillment of obligations and return
or use available increment.
CITY RESIDENT AND BUSINESS LOAN STATUS
City Administrator Volkers suggested, in the interest of time, that this item be carried over to the next
workshop.
COMPREHENSIVE PLAN HOUSING AND NEIGHBORHOOD CHAPTERS DISCUSSION
Community Development Director Gitzlaff presented an overview of the housing and neighborhood chapters
of the comprehensive plan. He explained Oakdale’s existing conditions and the legal requirements and policy
framework the city needs to adhere to. The housing chapter must meet minimum requirements to be in
conformance with Metropolitan Council’s Thrive MSP 2040 Plan. Mr. Gitzlaff stated the housing goal is that
all people, regardless of age, income, family status, ability, race or ethnicity shall have realizable choices and
access to a safe, stable, and affordable home.
For this goal the housing chapter includes seven policies. 1) Housing Physical Condition – to maintain and
improve the physical condition of existing older owner-occupied and rental housing stock through the
Neighborhood Preservation and Enhancement Initiative’s Housing Rehabilitation Strategic Framework. 2)
Housing Affordability I– develop plans with partners to preserve existing affordable rental housing, such as
low-income housing tax credit properties. 3) Housing Affordability II – facilitate the creation of at least an
additional 791 housing units affordable to households earning 80% of the area’s median income. 4) Housing
Affordability III – Promote and support homeownership and first-time homebuyers through organizations with
an emphasis on low and moderate-income homebuyers. 5) Housing Accessibility IV – develop, adopt and
implement a local fair housing policy to ensure fair housing access for all residents according to the Federal
Fair Housing Act and the Minnesota Human Rights Act. 6) Housing Choices I – the city currently has a variety
of housing projects going on that lend itself to a full range of housing choices. 7) Housing Choices II – promote
the development of a variety of housing types within close proximity and safe pedestrian access to shopping
and services, centers of employment, transit, schools, and parks, trails, and open space.
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Council Member Zabel noted that the current conditions does not take into account section 8 recipients that
also live in Oakdale. Council asked how the number of 791 affordable housing units was established. Mr.
Gitzlaff noted that it was likely done in agreement with Metropolitan Council based on a region wide
allocation. He will further look into the origins of the number. A discussion ensued on how much authority
Metropolitan Council has to enforce the City. Mr. Gitzlaff noted that they do have a lot of authority under
state statute. Worst case if City does not comply they could potentially be sued, similar to what happened in
Lake Elmo. Mayor Reinke noted that the Metropolitan Council also offers incentives for compliance such as
eligibility for a variety of funding sources for Cities that comply.
The second part of Mr. Gitzlaff’s presentation addressed the neighborhoods chapter of the Comprehensive
Plan having to do with adopted goals and policies with a focus on the physical quality of the City’s owneroccupied and rental housing stock and its need to be maintained and improved. The city will continue to
enforce its property maintenance code, administer rental property licenses, monitor foreclosed and vacant
homes and identify opportunities to amend the zoning ordinance to promote housing reinvestment.
Mr. Gitzlaff noted that staff will look into the Neighborhood Preservation and Enhancement Initiative’s
Housing Rehabilitation Strategic Framework and if it was ever adopted by the Council
He noted that neighborhood amenities should be maintained and improved; disamenities shall be reduced
or eliminated. Supporting and facilitating strong neighborhood social capital emphasizing good
communication strategies is needed. The city needs to develop approaches to engage residents and make
connections with people of diverse ages, incomes, ethnicities, and race.
HOUSING PROGRAMS OVERVIEW
Mr. Gitzlaff took the lead on this conversation with a presentation on Oakdale’s housing programs. The
Council had established a program in 2015 with the goal of maintaining neighborhoods by ensuring
affordable capital for low to moderate income property owners to complete eligible housing rehabilitation,
repair, and maintenance activities. The maximum loan amount from the city was $15,000, with an annual
interest rate of 2%. The loan would be due upon sale of the property or when the owner/occupant no longer
resided in the structure. Staff is in the process of investigating all outstanding loans and ensuring that proper
reporting, invoicing and collections, if needed, will be done.
These loans were administered by former city staff and became a burden for them. The loans were given as
a last resort to residents. They were poorly tracked and the ability to recoup the loans balance at the time of
sale or foreclosure was also not well defined. The city had no dedicated funding source for this program. The
program was put on hold in fall 2021. Mr. Gitzlaff recommended that the Council discontinue this program.
He stated that the City participates in another loan program called the Community Fix Up Loan Fund which
is administered by Lake Elmo Bank who sells the loans to Minnesota Housing. The maximum loan is
$15,000. Eligibility includes Oakdale households of two or fewer persons making 100% of Area Median
Income (AMI) or less, and households of three or more persons making 115% of AMI or less. 55% of Oakdale
homeowners earn less than 100% of AMI, meaning that at least 4,706 households may be eligible for this
initiative. There is a cost to the City of Oakdale of up to $1,500 per Community Fix Up Loan.
The consensus of the council was that they did not want to continue emergency home loan program
administered by the City but were open to exploring alternative partnerships where loan administration is
handled externally. Staff receive direction to participation and promotion the Minnesota City Partnership
Program ran by Minnesota Hosing and the Community Fix Up Loan Fund in partnership with Lake Elmo Bank.

SPECIAL WORKSHOP
March 29, 2022
Page Four
Mr. Gitzlaff went on to discuss Housing Improvement Area (HIA). HIA is a defined area in the city where
housing improvements are made or constructed and the cost of the improvements are paid from fees
imposed within the area. It allows the city to make a loan to a homeowners association for the purpose of
capital improvements to property owned-in-common, for example. Associations must petition the City Council
to establish an HIA. Oakdale has three HIA’s. 1) 15th Street Townhomes – improvements made were concrete
aprons, patios, driveways and garage doors. It was established in 2012 with a 10-year term of repayment.
2) Lakeview Terrace Condos – improvements were made to the parking lot, flat roof, elevator, boiler, fresh
air exchanger and fire protection. It too was established in 2012 with a 15-year term of repayment. 3)
Oakwood Lustre Townhomes – improvements were made to driveways, roads and roofs. It was established
in 2016 with an 18-year repayment term. Mr. Gitzlaff explained that the city has no dedicated funding source
other than the city’s cash on hand or bond sale for the HIA program. The association pays all of the costs of
issuance including a financial advisor, legal advisor, and bond counsel. Property owners repay the money
through a special assessment on their property taxes.
Mr. Gitzlaff stated that the process starts with an association making a request to establish an HIA and
presents a supporting petition from 65% of the owners within the association. The council would then hold
a public hearing and would decide whether or not to establish the HIA and impose the HIA special
assessment fee. Currently there are two more associations interested in an HIA loan. 1) Lakeview Terrace is
looking for an additional amount of approximately $300,000 for balcony repair and stabilization. They may
be TIF surplus fund eligible. 2) Timber Hill Ridge Townhomes is looking for an amount of $100,000 for private
street paving and new gutters. They are not TIF surplus fund eligible because the improvements are not to
the building.
Council was not interested in providing another HIA loan to Lakeview Terrace because they original HIA loan
was not paid back and the homeowners association has not saved money since then, hence not showing
appropriate financial management. Council was generally in agreement that the next step would be to
continue to enforce the building code to compel the townhome association and individual owners to repair
the balconies which are a hazard, Council asked staff to return with more information about the Timber Hills
Ridge Townhome request before proceeding with the HIA.
COST OF CONSTRUCTION MANAGEMENT DELIVERY OPTIONS FOR BULDING PROJECTS
City Administrator Volkers explained that significant dollars have been spent on architects and cost estimates
for the two projects at hand – the Police Department renovation/addition and a new Public Works Building.
It is clear that the city’s cost projections from a few years ago is already too low and we need to adjust both
the total amount and the time period needed given current inflation, supply chain issues and cost increases
of construction.
Ms. Volkers believes that stretching out the payback to 40 years instead of the original 25 will work in the
city’s favor by taking pressure off payback and putting us in a more favorable bond borrowing position. The
city has been authorized by the legislature for $37M but feels with the costs of construction being so high,
we need to ask for up to $42M. The Council supports this.
With regard to the Construction Manager for the new Public Works building and the renovated and expanded
Police Station, the city attorney added a line to the “options” page of the summary document distributed that
states; the selected CM [construction manager] will not be allowed to do any of the actual construction work
for the two projects. Also, in Option Two Construction Management – At Risk (CM@R), the attorney added;
the city attorney and other attorneys in his office have worked on numerous CM@R projects for various cities,
including …. The process involves some considerations relating to competitive bidding requirements.
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Ms. Volkers added that the City Attorney supports Option Two, Construction Manager – At Risk (CM@R).
Formal approval of a revised Resolution for the legislature to consider the amendment to 40 years and $42M
will be presented at the Regular City Council meeting on April 12, 2022.
ADJOURNMENT
The workshop adjourned at 8:18 PM.
Respectfully submitted,
Kathy Laur
City Clerk

State of Minnesota
City of Oakdale

Proclamation

WHEREAS, Parkinson’s disease is a chronic, progressive, neurological disease and is the second most common
neurodegenerative disease in the United States;
WHEREAS, Parkinson’s disease is estimated to affect approximately one million people in the United States
and the prevalence will rise to 1.2 million by 2030;
WHEREAS, Parkinson’s disease is the 14th leading cause of death in the United States according to the Centers
for Disease Control and Prevention;
WHEREAS, it is estimated that the economic burden of Parkinson’s disease is at least $52 billion annually,
including direct and indirect costs, including treatment, social security payments and lost income, to patients
and family members;
WHEREAS, research suggests the cause of Parkinson’s disease is a combination of genetic and environmental
factors, but the exact cause and progression of the disease is still unknown;
WHEREAS, there is no objective test or biomarker for Parkinson’s disease, and there is no cure or drug to slow
or halt the progression of the disease;
WHEREAS, the symptoms of Parkinson’s disease vary from person to person and can include tremors; slowness
of movement and rigidity; difficulty with balance, swallowing, chewing, and speaking; cognitive impairment and
dementia; mood disorders; and a variety of other non-motor symptoms;
WHEREAS, volunteers, researchers, caregivers, and medical professionals are working to improve the quality
of life of persons living with Parkinson’s disease and their families;
WHEREAS, increased research, education, and community support services such as those provided by the
American Parkinson’s Disease Association, Parkinson’s Foundation, M Health Fairview, and other organizations
are needed to find more effective treatments and to provide access to quality care to those living with the
disease today;
THEREFORE, I, Paul Reinke, Mayor of Oakdale, Minnesota, do hereby proclaim the month of April in twenty
twenty-two as PARKINSON'S AWARENESS MONTH.
IN WITNESS THEREOF: I have hereunto set my hand and caused the seal of the City of Oakdale to be affixed
on this 12th day of April 2022.
_______________________________________
Paul Reinke, Mayor

State of Minnesota
City of Oakdale

Proclamation
WHEREAS, On March 4, 2021 the Autism Society of American officially announced the shift in
terminology from Autism Awareness Month to Autism Acceptance Month; and
WHEREAS, April aims to celebrate and promote acceptance for the condition that occurs in
one in every 54 children as of 2020 in the United States; and
WHEREAS, Autism is the fastest-growing developmental disability in the world; and
WHEREAS, Autism is a complex developmental condition affecting the patient’s ability to
interact, communicate, and progress, and has not one but many subtypes; and
WHEREAS, first held in the year 1972 by the Autism Society, Autism Acceptance Month
emphasizes the need for public awareness to promote acceptance, celebrate the differences,
and be more inclusive towards autistic individuals around us; and
WHEREAS, with the autism diagnosis rate increasing fast, we take these 30 days in April to
celebrate the differences of, learn more about, and empower autistic individuals.
THEREFORE, I, Paul Reinke, Mayor of Oakdale, Minnesota, do hereby proclaim the month of
April in twenty twenty-two as AUTISM ACCEPTANCE MONTH.
IN WITNESS THEREOF: I have hereunto set my hand and caused the seal of the City of Oakdale
to be affixed on this 12th day of April 2022.

_______________________________________
Paul Reinke, Mayor
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Title: Accept Improvements and Authorize Final Payment for City Project 2021-01 Street
Improvements.
BACKGROUND
The contractor for the above noted project, Minnesota Paving & Materials has submitted the final
paperwork for City Project 2021-01 (2021 Street Improvements), which was completed in the fall of
2021.
It is therefore appropriate for the City Council to consider accepting the improvements and authorizing
final payment to the contractor.
STAFF AND/OR BOARD OR COMMISSION RECOMMENDATION
Staff has viewed the work in concert with the city’s consulting project engineer and have concluded the
project improvements have been completed according to the plans and specifications for the project. It
is staff’s recommendation the project improvements be accepted and final payment be authorized.
FINANCIAL CONSIDERATIONS
The final contract amount is $2,328,006.89, which is $249,770.11 less than the original contract
amount of $2,577,777.00. Final payment request is $156,939.84.
CITY COUNCIL ACTION REQUESTED
It is recommended the Council waive reading and adopt Resolution 2022-xxx, Accepting the
improvements, and authorizing final payment for City Project 2021-01 (2021 Street Improvements) in
the amount of $156,939.84.
Attachments
Resolution 2022-xxx

City of Oakdale

RESOLUTION 2022-xxx
ACCEPTING THE IMPROVEMENTS AND AUTHORIZING FINAL PAYMENT TO MINNESOTA PAVING &
MATERIALS FOR WORK ON CITY PROJECT 2021-01 (2021 STREET IMPROVEMENTS) IN THE AMOUNT
$156,939.84.
At a meeting of the City Council of the City of Oakdale, held on Tuesday, April 12,2022, at Oakdale City
Hall, 1584 Hadley Avenue, Oakdale, Minnesota, with the following members present: Mayor Paul Reinke,
Council Members Jake Ingebrigtson, Susan Olson, Colleen Swedberg, and Kevin Zabel, and the following
absent: none, the Oakdale City Council resolved:
WHEREAS, pursuant to a written contract between the City of Oakdale and Minnesota Paving & Materials,
work has been satisfactorily completed on City Project 2021-01 (2021 Street Improvements) in
accordance with such contract.
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Oakdale that the City Clerk and
Mayor of Oakdale are hereby directed to issue a proper order for the final payment of such contract,
taking the contractor’s receipt in full.
Voting in Favor:
Voting Against:
Resolution duly seconded and passed this 12th day of April, 2022.

Attest:
______________________________________
Kathy Laur, City Clerk

____________________________________________
Paul Reinke, Mayor

REQUEST FOR
COUNCIL ACTION
Meeting Date: April 12, 2022
DH Approval: CV
CA Approval: CV

Advisory Board/Commission ☐ Open Forum
Award of Bid
☐ Other:
Consensus Motions b
☒ Public Hearing
Department:

☐
☐
☐
☐

Title: Summerfest Non- Food Vendor Application Fee and Add to Fee Schedule

BACKGROUND
At the City Council Workshop on March 22, 2022 City Clerk Laur asked the Council to consider a change
in fee to the Summerfest Vendor Application. Currently, the city charges food vendors $250 to
participate at the event and $250 for non-food vendors. The Summerfest Committee thought the nonfood vendor amount was too high and suggested a reduction in cost to $125.
The discussion at the Council Workshop leaned in favor of the non-food vendor cost being reduced to
$125.
STAFF AND/OR BOARD OR COMMISSION RECOMMENDATION
City staff and the Summerfest Committee recommend approval of the new non-food vendor fee of
$125.
CITY COUNCIL ACTION REQUESTED
It is requested that the City Council approve the Summerfest non-food vendor application fee of $125
for 2022 and waive reading and adopt Resolution 2022-xxx adding the Non-Food Vendor Application
Fee of $125 to the Fee Schedule

Attachment
Resolution 2022-xxx

City of Oakdale
RESOLUTION 2022-xxx
AMENDING THE 2022 FEE SCHEDULE
At a meeting of the City Council of the City of Oakdale held on Tuesday, April 12, 2022 at
Oakdale City Hall, 1584 Hadley Avenue North, Oakdale, Minnesota, with the following
members present: Mayor Paul Reinke, Council Members Jake Ingebrigtson, Susan Olson,
Colleen Swedberg, and Kevin Zabel, and the following absent: none, the Oakdale City
Council resolved:
WHEREAS, on an annual basis, the City Council adopts the fee schedule for the upcoming or
current year; and
WHEREAS, modifications to the 2022 fee schedule are needed as follows:
1. The addition of a non-food vendor fee:
Summerfest
Non-Food Vendor

2021

2022
$125.00

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Oakdale, Minnesota
amends the 2022 Fee Schedule as noted.
Voting in Favor:
Voting Against:
Resolution duly seconded and passed this 12th day of April 2022.

__________________________________________
Paul Reinke, Mayor
Attest:

___________________________________
Kathy Laur, City Clerk

REQUEST FOR
COUNCIL ACTION
Meeting Date: April 12, 2022
DH Approval: CV
CA Approval: CV

Advisory Board/Commission ☐ Open Forum
Award of Bid
☐ Other:
Consensus Motions c
☒ Public Hearing
Department:

☐
☐
☐
☐

Title: Flaherty & Hood, P.A. – Continue Lobbyist Services for 2022 L.O.S.T.
BACKGROUND
In 2020, the City started working on a draft legislative Bill for Local Option Sales Tax (L.O.S.T.) for
authority for a ½ cent sales tax in Oakdale to finance a new public works facility and the expansion and
remodel of the police department. Unfortunately, that effort was halted because of the shutdown due
to the pandemic.
In 2021, the City contracted with Flaherty & Hood for lobbyist services for (L.O.S.T.) authority at the
legislature. The purpose of these services was to gain approval of a bill to implement L.O.S.T. to help
finance the two facilities mentioned above, during the 2021 legislative session. The legislature
approved our request documented in Minnesota Session Laws – 2021, 1st Special Session, Article 8.
In 2022, staff is looking to go back to the legislature and get increased authority from the 2021
legislative approval for ½-cent L.O.S.T. The City is looking at going from $37M to $42M and a 40-year
maximum for payback of those funds.
FINANCIAL CONSIDERATIONS
Flaherty & Hood has agreed to continue to be the City’s lobbyist on this effort for an additional $5,000.
STAFF AND/OR BOARD OR COMMISSION RECOMMENDATION
Staff recommends that the City Council authorize the Mayor and City Administrator to enter into an
agreement with Flaherty & Hood, P.A. for lobbying services at a cost of $5,000 to guide the city’s efforts
in gaining legislative approval for an amendment/additional authority for L.O.S.T.
CITY COUNCIL ACTION REQUESTED
It is requested that the City Council authorize the Mayor and City Administrator to enter into an
agreement with Flaherty & Hood, P.A. at a cost of $5,000 for lobbying services to guide the city’s efforts
in gaining legislative approval for additional authority for L.O.S.T. to $42M and 40-year maximum.
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Title: Resolution in Support for Legislative Increased Authority from the 2021 L.O.S.T. Approval Minnesota Session Laws – 2021, 1st Special Session, Article 8

BACKGROUND
At the January 26, 2021 work session, staff presented a strategy for pursuing the bill to implement a
local option sales tax to help finance a new public works facility and the expansion of the police
department. The city hired a lobbyist (Flaherty & Hood, P.A.) to guide the city’s efforts in gaining
legislative approval for this local option sales tax (L.O.S.T.).
FINANCIAL CONSIDERATIONS
In 2022, staff is looking to go back to the legislature to amend the authorization from the 2021 L.O.S.T.
Approval – see Minnesota Session Laws – 2021, 1st Special Session, Article 8, Section 15. The City is
looking at going from $37M to $42M and a 40-year maximum for payback of those funds.
STAFF AND/OR BOARD OR COMMISSION RECOMMENDATION
Staff recommends that the Mayor and City Council authorize the increase request to the legislature for
funding of two capital projects (Public Works and Police Facility) through a half-cent sales tax for a total
of $37M to $42M along with a 40-year maximum payback.
CITY COUNCIL ACTION REQUESTED
It is requested that the Mayor and City Council waive reading and adopt Resolution 2022-xxx supporting
the authority to amend the sales and use tax authorized by the legislature in 2021 in order to fund
specific capital improvements providing regional benefit such as a police facility and public works
facility, to establish the duration of the tax and the revenue to be raised by the tax, and to authorize the
city to issue bonds supported by the sales tax revenue.
Attachments
Resolution 2022-xxx
Resolution 2021-17 (previously approved)

CITY OF OAKDALE, MINNESOTA
RESOLUTION 2022-xxx
RESOLUTION SUPPORTING THE AUTHORITY TO IMPOSE A LOCAL SALES TAX TO FUND SPECIFIC CAPITAL
IMPROVEMENTS PROVIDING REGIONAL BENEFIT SUCH AS A POLICE FACILITY AND PUBLIC WORKS
FACILITY, TO ESTABLISH THE DURATION OF THE TAX AND THE REVENUE TO BE RAISED BY THE TAX, AND
TO AUTHORIZE THE CITY TO ISSUE BONDS SUPPORTED BY THE SALES TAX REVENUE.
At a meeting of the City Council of the City of Oakdale held on Tuesday, April 12, 2022, at Oakdale City
Hall, 1584 Hadley Avenue North, Oakdale, Minnesota, with the following members present: Mayor Paul
Reinke, Council Members Jake Ingebrigtson, Susan Olson, Colleen Swedberg, and Kevin Zabel; and the
following absent: none, the Oakdale City Council resolved:
WHEREAS, the city has engaged community residents and busnesses and will continue to engage
residents and has identified two projects:
-

Police Facility: The Police Department has occupied its current facility since 1992, and during that
time, its sworn officer staff has increased 60% while responding to the growth in service needs and
demands discussed above. The police station is beyond the capacity of the Department’s current
operational needs, and its inefficiencies hinder the ability to meet the increasing needs in Oakdale
and its immediate region. The urgently needed facility improvements are necessary to continue to
provide services to non-residents and businesses at current levels as well as meet the increased
demands for services as the East metro develops in the future. Financing the $18,000,000
expanded and remodeled police station through a City sales tax is an equitable method to reflect
the benefits of the region surrounding Oakdale that relies on its need to provide police services to
them;

-

Public Works Facility: The Public Works Department has occupied its current facility since 1985,
and has made three subsequent additions through 2009. It is crowded, inefficient, and prone to
structural and health concerns due to its location next to a wetland. The urgently needed facility is
necessary to continue to provide services to resident, non-residents and businesses at current
levels and meet the increased demands for services as the East metro develops in the future.
Financing this $24,000,000 new facility through a City sales tax is an equitable method to reflect
the benefits of the region surrounding Oakdale that relies on its need to provide public works
services to them;

WHEREAS, the projects will result in benefits to both the residents and businesses of the City of Oakdale
and to non-resident visitors and businesses and;
WHEREAS, funding the projects with a local sales tax will more closely distribute the cost of the projects to
the users of the facilities and;
WHEREAS, the projects are estimated to cost approximately $42M and;

WHEREAS, the City estimates that a local sales tax of .5 (one-half) percent would generate approximately
$80M over 40 years and;
WHEREAS, the City has provided documentation of the regional significance of each project, including the
share of the economic benefit to or use of each project by persons residing, or businesses located, outside
of the jurisdiction and;
WHEREAS, the estimated local sales tax revenue and estimated time needed to raise the funds for each
project is projected as follows:
-

Police Facility: the city will collect $18M, plus interest and other associated debt issuance costs,
over 40 years.
Public Works Facility: the City will collect $24M, plus interest and other associated debt issuance
costs, over 40 years; and

WHEREAS, Minn. Stat. §297A.99 authorizes the imposition of a general sales tax if permitted by special
law of the Minnesota Legislature and;
WHEREAS, during the 2021 1st Special Legislative Session, the Minnesota Legislature authorized the City
of Oakdale, if approved by the voters at a general election as required, to impose by ordinance a sales and
use tax of one-half of one percent for the purposes described in Minnesota Session Laws – 2021, 1st
Special Session, Article 8 and;
WHEREAS, after legislative approval of Minnesota Session Laws – 2021, 1st Special Session, Article 8. In
2021, the City adopted Resolution 2021-17, which was filed with a local approval certificate to the Office
of the Secretary of State before the 2022 legislative session.
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Oakdale, Minnesota, the following
1. The City Council supports the authority to impose the authorized general local sales tax of .5 (onehalf) percent for a period of 40 (forty) years to fund the aforementioned projects.
2. Upon approval of this Resolution, the city will submit the adopted Resolution and documentation of
regional significance to the chairs and rank minority members of the House and Senate Taxes
committees.
3. Upon Legislative approval and passage of the special law amending the authorized tax, the city will
adopt a Resolution accepting the new law, which will be filed with a local approval certificate to the
Office of the Secretary of State before the following Legislative session.
4. The City will put detailed ballot questions on a general election ballot for local voter approval within
two years of receiving legislative authority.
5. If one or more ballot questions pass, the City will also pass an ordinance imposing the tax and
notify the commissioner of Revenue at least 90 days before the first day of the calendar quarter
that the tax will be imposed.

6. Upon completion of the aforementioned requirements, the local sales tax will commence and run
for a duration of 40 (forty) years or until a sum sufficient to fund the voter approved project(s),
including related debt cost, is raised, whichever comes first.
Voting in Favor:
Voting Against:

Resolution duly seconded and passed this 12th day of April 2022.
Attest:
______________________________________
Paul Reinke, Mayor
___________________________________________
Kathy Laur, City Clerk
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Companion Animal Control Agreement

BACKGROUND
The Police Department has contracted with the City of Saint Paul Animal Control for impounding
animals for several years. Recently, the City of Saint Paul terminated animal control services with the
City of Oakdale. As such, the Police Department is recommending an agreement with Companion
Animal Control (CAC) for animal impound services starting May 1, 2022.
The Police Department is recommending entering a three-year agreement with CAC. The CAC will
provide a number of services to the police department, to include transport for impounding animals,
evaluation of animals to ensure proper placement limiting euthanasia, placing animals in foster shelters
as needed, and assisting with dangerous animal investigations. The Police Department currently
allocates $7,500 toward animal control services. The estimated annual cost for the agreement with
CAC is $8,000.
FINANCIAL CONSIDERATIONS
The Police Department will utilize its current allocated animal control budget toward the CAC agreement
for the remainder of this year and we believe there is enough available given lesser invoices received todate.
STAFF RECOMMENDATION
Staff recommends approval to enter a three-year agreement with Companion Animal Control for animal
impound services.
CITY COUNCIL ACTION REQUESTED
It is requested that the City Council authorize the Mayor and City Administrator to sign and execute the
three-year agreement with Companion Animal Control.
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Title: Annual SafeAssure Service Agreement for Training

BACKGROUND
The Oakdale Public Works Department has been receiving training and consulting from SafeAssure for
the last 14 years and 2022 will be the first year the Safe Assure agreement will be including City Hall
and other department staff in their training. SafeAssure is a safety and Occupational Safety and Health
Administration (OSHA) compliance consulting company that provides OSHA compliance
recommendations, consultations, scheduled classroom training sessions, unlimited online training, an
online SDS management program, and the production and maintenance of mandatory OSHA programs.
This 12-month agreement totals $6,957 for the services provided.
The agreement was reviewed by Kennedy & Graven’s Law Office.
FINANCIAL CONSIDERATIONS
Funds were budgeted in 2022 for training in each of the Public Works Divisions; parks, forestry, streets,
and utility. The training budget for the four divisions totals $24,500 and 25% was taken out from each
division to cover the training cost, thus there are sufficient funds in the Public Works budget. However,
a proportional cost will be charged to the Administrative Services budget for the city hall staff
participation.
STAFF AND/OR BOARD OR COMMISSION RECOMMENDATION
Staff recommends that the City Council authorize the Mayor and City Administrator to sign the attached
agreement between SafeAssure and the City of Oakdale.
CITY COUNCIL ACTION REQUESTED
It is requested that the City Council authorize the Mayor and City Administrator to sign the agreement
between SafeAssure and the City of Oakdale for training.
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Title: Approve Recommended Hire of Robert Kodluboy as Utilities Maintenance Crew Member
BACKGROUND
Public Works Utilities division currently has a vacancy for the position of Utilities Maintenance. Following
a recent selection process, we are recommending the appointment of Robert Kodluboy to fill the fulltime Utilities Maintenance position.
Robert Kodluboy has many years of experience as a laborer and construction equipment operator and
comes to us with excellent references. The City Administrator is recommending Robert Kodluboy as a
Utilities Maintenance crewmember with the following key provisions:




Start date of April 18, 2022
Starting salary of $28.40/hour
One-year probation

STAFF RECOMMENDATION
The City Administrator recommends the following hire per City Code, Chapter 2, Article IV, Sec.2-36 (c):
Robert Kodluboy as a full-time probationary Utilities Maintenance crew member effective April 18,
2022, at a rate of pay consistent with the City base pay schedule.
It is appropriate for the City Council to make such appointments.
CITY COUNCIL ACTION REQUESTED
It is requested per City Code, Chapter 2, Article IV, Sec.2-36 (c) and per City Personnel Policy PE-031,
Section 5.0, that the City Council appoint Robert Kodluboy as a full-time probationary Utilities
Maintenance crewmember effective April 18, 2022, at a rate of pay consistent with the city base pay
schedule.

REQUEST FOR
COUNCIL ACTION
Meeting Date: April 12, 2022
DH Approval: JR
CA Approval: CV

Advisory Board/Commission ☐ Open Forum
Award of Bid
☐ Other:
Consensus Motions h
☒ Public Hearing
Department:

☐
☐
☐
☐

Title: Approve Recommended hire of Matthew Williams as Street and Fleet Superintendent

BACKGROUND
The Public Works Department currently has a vacancy for the position of Street and Fleet
Superintendent. Following a recent selection process, we are recommending the promotion of Matthew
Williams from the position of Street Maintenance worker to the full-time Street and Fleet
Superintendent position.
Matthew Williams has served the Oakdale community with pride and professionalism and brings many
years of experience to the Street and Fleet Superintendent position. The City Administrator is
recommending the promotion of Matthew Williams to Street and Fleet Superintendent with the following
provisions:
 Start date of April 13, 2022
 Starting salary of $38.94/hour
 One-year probation
STAFF AND/OR BOARD OR COMMISSION RECOMMENDATION
The City Administrator recommends the following hire per City Code, Chapter 2, Article IV, Sec.2-36 (c):
Matthew Williams as a full-time probationary Street and Fleet Superintendent effective April 13, 2022,
at a rate of pay consistent with the City base pay schedule.
It is appropriate for the City Council to make such appointments.
CITY COUNCIL ACTION REQUESTED
It is requested per City Code, Chapter 2, Article IV, Sec.2-36 (c) and per City Personnel Policy PE-031,
Section 5.0, that the City Council appoint Matthew Williams as a full-time probationary Street and Fleet
Superintendent effective April 13, 2022, at a rate of pay consistent with the city base pay schedule.
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Title: Approve Recommended Hire of Luke McClanahan as City Planner
BACKGROUND
The Community Development Department currently has a vacancy for the position of City Planner.
Following a recent selection process, we are recommending the appointment of Luke McClanahan to fill
the full-time City Planner position.
Luke McClanahan has several years of experience in land use planning and local government and
comes to us with excellent references. The City Administrator is recommending Luke McClanahan as
City Planner with the following key provisions:

Start date of May 2, 2022

Starting salary of $41.96/hour

One-year probation
STAFF RECOMMENDATION
The City Administrator recommends the following hire per City Code, Chapter 2, Article IV, Sec.2-36 (c):
Luke McClanahan as a full-time probationary City Planner effective May 2, 2022, at a rate of pay
consistent with the City base pay schedule.
It is appropriate for the City Council to make such appointments.
CITY COUNCIL ACTION REQUESTED
It is requested per City Code, Chapter 2, Article IV, Sec.2-36 (c) and per City Personnel Policy PE-031,
Section 5.0, that the City Council appoint Luke McClanahan as a full-time probationary City Planner
effective May 2, 2022, at a rate of pay consistent with the City base pay schedule, condition on passing
appropriate background check(s).
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Title: Authorize the Mayor and City Administrator to enter into an Agreement with the University of
Minnesota to perform a Local Option Sales Tax Analysis

BACKGROUND
Included in tonight’s consent agenda as a separate agenda item is a resolution requesting the Oakdale
City Council support the authority to impose a Local Option Sales Tax to fund a new Public Works Facility
and an expanded and remodeled Police Facility.
The process of securing support and approval for Local Option Sales Tax (L.O.S.T.) began in 2019 and
much has been done to that end. City staff is requesting the Council authorize the Mayor and City
Administrator to enter into an agreement with the University of Minnesota to perform a L.O.S.T. analysis
for the City. This updated study will accomplish a number of items:
 Ensure the estimated taxable sales is in line with earlier projections.
 Provide the estimated taxable sales generated by non-residents.
 Analyze the City’s sales tax sector distribution.
 Display the taxable retail and service sales by comparable communities for subsequent years
after approving a local option sales tax.
The University of Minnesota has become a leader in this field of study, providing analyses for many
communities including: Maple Grove, St. Louis Park, Elk River, Moorhead, and Edina.
FINANCIAL CONSIDERATONS
The one-time expenditure associated with this study is $3,000, which will be funded out of the General
Fund Administrative Department professional services budget.
STAFF AND/OR BOARD OR COMMISSION RECOMMENDATION
Staff recommends the City Council authorize the Mayor and City Administrator to enter into an
agreement with the University of Minnesota to perform a Local Option Sales Tax Analysis.
CITY COUNCIL ACTION REQUESTED
The City Council is requested to authorize the Mayor and City Administrator to enter into an agreement
with the University of Minnesota to perform a Local Option Sales Tax Analysis.
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Title: Approving Interfund Transfer and Consolidation of Funds for Fiscal Year 2021

BACKGROUND
During the fiscal year, interfund transfers are sometimes necessary to fund activities/transactions in
other funds. Most City revenues are recorded in the General Fund and transfers are periodically made
to fund debt service payments, subsidize the activities of other funds, or for a special use.
The request outlined below, is a supplement to the interfund transfers and consolidation of funds that
was approved at the December 14, 2021 City Council meeting.
Interfund transfer between the following Funds
Transfer In Fund
208 - Summerfest

Transfer Out Fund
440 – Closed Bond Sinking Fund

Transfer Amount
$
35,000

Close the following inactive funds to the Closed Bond Sinking Fund (440)
Fund Number and Name
532 – 2020 Capital Equipment
601 – Revolving Fund
603 – Public Works Rehabilitation
691 – 2020 Street Improvements
692 – Olson Lake Trail Improvements

$
$
$
$
$

Cash Balance
50,494
5,540
(1,719)
(9,999)
5,859

Projected Cash Balances, upon approval of closing & transferring funds
Fund Number and Name
440 – Closed Bond Sinking Fund
208 - Summerfest

$
$

Cash Balance
196,194
31,831

FINANCIAL CONSIDERATIONS
These transfers are for accounting purposes only, with no actual city resources changing hands. This
will improve the clarity of our financial statements and utilize cash on hand to finance future city
services and infrastructure.

STAFF AND/OR BOARD OR COMMISSION RECOMMENDATION
Staff recommends Council approve the transfers and consolidation of funds listed within the RCA and
Resolution.
CITY COUNCIL ACTION REQUESTED
It is recommended the City Council waive reading and adopt Resolution 2022-xxx approving the
interfund transfer and consolidation of funds as presented for fiscal year 2021.

Attachment
Resolution 2022-xxx

City of Oakdale
RESOLUTION 2022-xxx
APPROVING INTERFUND TRANSFER AND CONSOLIDATION OF FUNDS FOR FISCAL YEAR 2021
At a meeting of the City Council of the City of Oakdale held on Tuesday, April 12, 2022, at Oakdale
City Hall, 1584 Hadley Avenue North, Oakdale, Minnesota, with the following members present:
Mayor Paul Reinke, Council Members Jake Ingebrigtson, Susan Olson, Colleen Swedberg, and
Kevin Zabel; and the following absent: none, the Oakdale City Council resolved:
WHEREAS, The City of Oakdale (“City”) prudently manages its funds accounts for the betterment
of the community; and
WHEREAS, regular analysis of community needs may result in the need to transfer funds as
opportunities arise; and
WHEREAS, the completion of financial obligations and City projects results in the need to close out
funds; and
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Oakdale hereby approves
the interfund transfer as shown below for fiscal year 2021;
Transfer In Fund
208 - Summerfest

Transfer Out Fund
440 – Closed Bond Sinking Fund

Transfer Amount
$
35,000

NOW, THEREFORE, BE IT FURTHER RESOLVED that the City Council of the City of Oakdale hereby
approves closing out the funds shown below into the Closed Bond Fund for fiscal year 2021;
Fund Number and Name
532 – 2020 Capital Equipment
601 – Revolving Fund
603 – Public Works Rehabilitation
691 – 2020 Street Improvements
692 – Olson Lake Trail Improvements

$
$
$
$
$

Cash Balance
50,494
5,540
(1,719)
(9,999)
5,859

Voting in Favor:
Voting Against:
Resolution duly seconded and passed this 14th day of April 2022.

Attest:
____________________________________
Kathy Laur, City Clerk

________________________________________
Paul Reinke, Mayor
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Title: Proposal for Electrical Plans for Richard Walton Park Ballfield Five through Eight Rewiring

BACKGROUND
The 2022-2026 Capital Improvement Plan (CIP) has listed the Richard Walton Park ballfields five
through eight needing to be rewired. The outlets at the ballfields are not working and multiple attempts
have been made by electricians to locate the wiring where there is a break in the system with no
success. The City does not have recorded drawings due to the age of the system and the inability to
locate where the break is, therefore rewiring is necessary.
The power at the fields is needed for the Oakdale Athletic Association (OAA) for use of the pitching
machines for their youth baseball program. Portable generators are not an option as they are noisy and
there is a safety concern associated with handling gas.
A proposal was received from Short Elliott Hendrickson Inc. (SEH) for preparation of electrical plans to
replace the existing ballfield electrical receptacle system in the amount of $8,858.53.
FINANCIAL CONSIDERATIONS
The approved CIP budget is $40,000 for Walton Park Ballfields 5-8 Rewiring.
STAFF AND/OR BOARD OR COMMISSION RECOMMENDATION
Staff recommends that the City Council authorize the Mayor and City Administrator to sign the attached
proposal between SEH and the City of Oakdale.
CITY COUNCIL ACTION REQUESTED
It is requested that the City Council authorize the Mayor and City Administrator to sign the proposal
between SEH and the City of Oakdale for the preparation of electrical plans to replace the electrical
system at Richard Walton Park Ballfields 5-8 Rewiring.
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Title: Amend the Master Services Agreement with Stantec and approve allocation of developer
contributions / park dedication proceeds received in the Willowbrooke Capital Project Fund for the
Parks Programming, Master Plan and Design Task Order with Stantec
BACKGROUND
The City entered into a Master Services Agreement (MSA) with Stantec on August 9, 2016 to provide
professional planning and design services for the City of Oakdale. Stantec provides general planning
consulting services as the interim City Planner and performs specific projects through individual task
orders issued under the MSA. A task order with Stantec for Parks Programming, Master Plan and
Design is needed for the three parks within Willowbrooke. As discussed at the March 8, 2022 Council
Workshop, a task order with Stantec for Parks Programming, Master Plan and Design is needed for the
three parks within Willowbrooke.
STAFF RECOMMENDATION
Staff is recommending amending the MSA to reflect current City signatories of the Mayor and City
Administrator. As is the case with Master Services Agreements, work is authorized under the MSA
through individual Task Orders signed by the City Administrator. All other terms and conditions will
remain in place. The MSA and individual task orders can be terminated without cause by either party by
giving 30 days written notice.
Staff further requests approval to allocate $70,000 of developer contributions/park dedication
proceeds received in the Willowbrooke Capital Project Fund for Phase 1 and 2 of the Willowbrooke
parks programming, master plan and design task order with Stantec. Moving this funding to the Capital
Project fund will allow staff to better track and manage usage over time. The use of park dedication
funds for park programming, master plan and design is an allowable expense under state statute.
FINANCIAL CONSIDERATIONS
The City accepted a combination of land (47.2 acres) and cash ($349,740) for implementation of park
improvements consistent with our park dedication ordinance. Park dedicated funds received will not
be enough for the establishment and programming of the three parks. City will likely need to bond to
cover the costs of park improvements. A final construction cost estimate will not be known until
Preliminary Design is completed
CITY COUNCIL ACTION REQUESTED
It is requested that the City Council amend the Master Services Agreement with Stantec and approve
allocation of developer contributions / park dedication proceeds received in the Willowbrooke Capital
Project Fund for the Parks Programming, Master Plan and Design Task Order with Stantec.
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Title: On-site Gambling Request – OAA at J.W.’s Bierstube, 7121 10th Street.
BACKGROUND
The Oakdale Athletic Association (OAA) has submitted an application to conduct lawful gambling (pulltabs, bar bingo, tip boards, paddle wheel, electronic pull tabs, electronic linked bingo) at J.W.’s
Bierstube located at 7121 10th Street.
STAFF AND/OR BOARD/COMMISSION RECOMMENDATION
Staff recommends that the City Council approve the request for the Oakdale Athletic Association (OAA)
to conduct on-site gambling (pull-tabs, bar bingo, tip boards, paddle wheel, electronic pull tabs,
electronic linked bingo) at J.W.’s Bierstube located at 7121 10th Street.
CITY COUNCIL ACTION REQUESTED
It is requested that the City Council waive reading and approve the Resolution for Oakdale Athletic
Association (OAA) to conduct lawful gambling at J.W.’s Bierstube located at 7121 10th Street.

Attachment
Resolution 2022-xxx

City of Oakdale
RESOLUTION 2022-xxx
APPROVING A PREMISE PERMIT FOR THE OAKDALE ATHLETIC ASSOCIATION (OAA) TO CONDUCT
LAWFUL GAMBLING AT J.W.’S BIERSTUBE, 7121 10TH STREET.
At a regular meeting of the City Council of the City of Oakdale held on Tuesday, April 12, 2022, at
Oakdale City Hall, 1584 Hadley Avenue North, Oakdale, Minnesota, with the following members
present: Mayor Paul Reinke, Council Members Jake Ingebrigtson, Susan Olson, Colleen Swedberg,
and Kevin Zabel; and the following absent: none, the Oakdale City Council resolved:
WHEREAS, the Oakdale Athletic Association (OAA) wishes to conduct lawful gambling at J.W.’s
Bierstube, 7121 10th Street; and
WHEREAS, the Oakdale Athletic Association (OAA) has provided a State of Minnesota Premise
Permit Application for the City to acknowledge.
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Oakdale hereby approves a
premise permit application for the Oakdale Athletic Association (OAA), to conduct lawful gambling
at J.W.’s Bierstube, 7121 10th Street.
Voting in Favor:
Voting Against:
Resolution duly seconded and passed this 12th day of April 2022.
Attest:
____________________________________
Kathy Laur, City Clerk

________________________________________
Paul Reinke, Mayor
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Title: Application for Regional Solicitation Funds for Support of the 40th Street Multiuse Trail Bridge
over I694, Construction Years 2026 - 2027.

BACKGROUND
As part of the Willowbrooke 40th Street project, a path will be constructed from I-694 to Ideal Avenue in
2022. The Multiuse Trail Bridge on 40th Street over I-694 and path from I-694 to Hadley Avenue is listed
in the City’s 2022-2026 Capital Improvement Plan (CIP) to be completed in 2026.
The Metropolitan Council is accepting applications for projects seeking federal funding through April 14,
2022 for projects to be constructed in the 2026-2027 biennium. The City can seek these regional funds
for the construction of a Multiuse Trail Bridge over I-694, through this competitive process. The odds of
getting the grant may be rather low as this corridor is not within the Regional Bike Transportation
Network Tier 1 or 2 corridor. However, staff believes it is important to apply regardless.
FINANCIAL CONSIDERATIONS
The estimated cost of constructing a dedicated trail bridge over I-694 is $1,500,000. The grant can be
used for 80% of the construction cost, which does not include right of way, engineering, or other project
soft costs. Based on this criterion the grant application will be for $1,155,000 with the $345,000
balance being local funds (MSA, general bond, etc.)
STAFF AND/OR BOARD OR COMMISSION RECOMMENDATION
The new proposed bridge and trail will be a major improvement, as it will complete a missing link in our
trail system. It would be appropriate for the Council to authorize staff to submit the application for
Regional Solicitation Funds for a Multiuse Trail Bridge on 40th Street over I-694.
Staff recommends that the City Council approve the application for Regional Solicitation Funds for the
40th Street Multiuse Trail Bridge over I-694.
CITY COUNCIL ACTION REQUESTED
It is requested that the City Council waive the reading and adopt Resolution 2022-xxx authorizing the
support for the Regional Solicitation Funds application for the construction of a Multiuse Trail Bridge
over I-694 and authorizing the City Administrator to execute such agreements necessary to receive and
use funding.
Attachment
Resolution 2022-xxx

City of Oakdale
RESOLUTION 2022-xxx
SUPPORT OF THE REGIONAL SOLICITATION FUNDS APPLICATION FOR CONSTRUCTION OF A
MULTIUSE TRAIL BRIDGE OVER I-694
At a regular meeting of the City Council of the City of Oakdale held on Tuesday April 12, 2022, at
Oakdale City Hall, 1584 Hadley Avenue North, Oakdale, Minnesota, with the following members
present: Mayor Paul Reinke, Council Members Jake Ingebrigtson, Susan Olson, Colleen Swedberg,
and Kevin Zabel; and the following absent: none, the Oakdale City Council resolved:
WHEREAS, the Metropolitan Council is accepting applications for projects seeking federal funding
through April 14, 2022; and
WHEREAS, the City is seeking Council Support to apply for regional funds for the construction of a
Multiuse Trail Bridge over I-694; and
NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Oakdale support the
Regional Solicitation Funds application for the construction of a Multiuse Trail Bridge over I-694.
BE IT FURTHER RESOLVED that upon approval of its application by the Metropolitan Council,
Christina M. Volkers, City Administrator, is hereby authorized to execute such agreements as
necessary to receive and use the funding for the proposed project.
Voting in Favor:
Voting Against:
Resolution duly seconded and passed this 12th day of April 2022.

Attest:

________________________________________
Paul Reinke, Mayor

_____________________________________
Kathy Laur, City Clerk
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Title: Approve Recommended Hire of Community Service Officer Derrick Barr

BACKGROUND
The Police Department currently has two vacancies for the position of full-time Community Service
Officer.
Following a comprehensive selection process, the Police Department is recommending the appointment
of Derrick Barr to fulfil one vacant full-time Community Service Officer position effective April 12, 2022.
Derrick Barr has public safety experience with serving as a 911 dispatcher and comes to us with
excellent references. The City Administrator is recommending Derrick Barr as a Community Service
Officer with the following key provisions:




Start date of April 13, 2022
Starting salary of $23.36 per hour
One-year probation

STAFF RECOMMENDATION
The City Administrator recommends the following hires per City Code, Chapter 2, Article IV, Sec.2-36 (c):
Derrick Barr as full time probationary Community Service Officer effective April 13, 2022, at a rate of
pay consistent with the City base pay schedule.
It is appropriate for the City Council to make such appointments.
CITY COUNCIL ACTION REQUESTED
It is requested per City Code, Chapter 2, Article IV, Sec.2-36 (c) and per City Personnel Policy PE-031,
Section 5.0, that the City Council appoint Derrick Barr as full-time probationary Community Service
Officer effective April 13, 2022, at a rate of pay consistent with the City base pay schedule.
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Title: Approve Recommended Hire of Community Service Officer Dan Rogers

BACKGROUND
The Police Department currently has two vacancies for the position of full-time Community Service
Officer.
Following a comprehensive selection process, the Police Department is recommending the appointment
of Dan Rogers to fulfil one vacant full-time Community Service Officer position effective April 12, 2022.
Dan Rogers has public safety experience with working as a Reserve Officer and comes to us with
excellent references. The City Administrator is recommending Dan Rogers as a Community Service
Officer with the following key provisions:




Start date of April 13, 2022
Starting salary of $23.36 per hour
One-year probation

STAFF RECOMMENDATION
The City Administrator recommends the following hires per City Code, Chapter 2, Article IV, Sec.2-36 (c):
Dan Rogers as full time probationary Community Service Officer effective April 13, 2022, at a rate of
pay consistent with the City base pay schedule.
It is appropriate for the City Council to make such appointments.
CITY COUNCIL ACTION REQUESTED
It is requested per City Code, Chapter 2, Article IV, Sec.2-36 (c) and per City Personnel Policy PE-031,
Section 5.0, that the City Council appoint Dan Rogers as full-time probationary Community Service
Officer effective April 13, 2022, at a rate of pay consistent with the City base pay schedule.
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Title: Management Team Development – Contract Approval with Executive Management Systems,
Inc.
BACKGROUND
In 2021, the Mayor, Council and management team (at the time) entered into an engagement with
Melvin Nelson of Executive Management Systems, Inc. to begin the long-term process of teambuilding
and comprehensive strategic planning. Four sessions were conducted focusing on where we have been
as a City, where we are now, where we want to go, and teambuilding amongst the group.
Due to retirements and resignations of long-term tenured management team members over the last
year, a new management team is in place. The new team is functioning well and it is important that we
engage all members in further team development as we hope they are our current and future city
leaders.
We are requesting that Executive Management Systems, Inc. be brought back to work with the new
team. Some key deliverables will be talent inventories of individual and team capabilities, practical
models to understand self and others, team demographic maps describing team culture and
capabilities regarding innovation, vision, alignment, execution, team behavioral culture, and team EQ
culture. These deliverables will propel the staff, council, and the administrator into the budgeting
process and set the stage for the strategic planning effort that will soon commence.
FINANCIAL CONSIDERATIONS
The fee for this initial effort is $19,000 plus reimbursement (travel, lodging, meals, assessments,
copies, etc.). The funds are available in the special projects fund.
STAFF AND/OR BOARD/COMMISSION RECOMMENDATION
Staff recommends that the City Council authorize entering into an agreement with Executive
Management Systems Inc. for Management Team Development services.
CITY COUNCIL ACTION REQUESTED
It is requested that the City Council authorize they Mayor and City Administrator to enter into an
agreement with Executive Management Systems Inc. for Management Team Development services.

